2026 Michigan TSP Handbook for
NRCS CPA 138 - Conservation Plan
Supporting Organic Transition

Created by Sam Wallace, Kristen Sutter, and the Michigan Transition to Organic
Partnership Program (Ml TOPP)

& MICHIGAN
g TOPP _%_Grand Traverse ~ Washtenaw @County
Transition to Organic Conservation District =\ garyation District

Partnership Program Boardman River Nature Center




Introduction

The Michigan Transition to Organic Partnership Program (Ml TOPP) developed this
handbook to support prospective certified Technical Service Providers (TSPs) in writing
Conservation Practice Activity 138 plans under the USDA-Natural Resources
Conservation Service (NRCS) standards. CPA 138, titled “Conservation Plan Supporting
Organic Transition”, is a USDA-NRCS planning activity that helps producers transition
their operations from conventional to certified organic production, while addressing key
natural resource concerns. This handbook is designed to provide guidance on the steps
needed for writing a successful CPA 138 plan. It goes in depth on each of the five
required sections of the CPA 138 Checklist (the checklist can be found on page 18 of
the handbook).

While an Organic System Plan is required for Organic Certification, it is not required for
completing a CPA 138 plan. Examples of completed OSPs are included in section 3 of
this handbook. The CPA 138 plan can inform the producer's OSP or be informed by the
OSP, if developed. Most of the provided OSP documents and examples are for crop
producers. Throughout this handbook, we refer to the USDA-National Organic Program
(NOP) regulations on crops, unless otherwise noted.

We hope that this handbook provides you with the necessary tools and skills to write a
successful CPA 138 plan. If you have any questions along the way, there is a contact list
on page 2 of the handbook. Any of the listed names will be able to provide guidance
with understanding NRCS programs, organic practices and standards, and the CPA 138
plan.

To review the USDA-NRCS CPA 138 practice standard, see here.

When using this handbook, it is recommended to make a copy or download for your
own use. There are document tabs to the left for navigating the handbook, whether you
are using Google Docs or Adobe PDF.

Thank you to all NRCS and TOPP staff for taking the time to review this handbook, and
for providing valuable resources. Thank you as well to all farmers who shared their
records to better help develop this resource.


https://www.nrcs.usda.gov/sites/default/files/2022-10/FY23_CPA%20138_Conservation%20Plan%20Supporting%20Organic%20Transition.pdf
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The handbook is separated into multiple sections, with each one reflecting the CPA 138
Checklist (located on page 18). A table of contents is below to help navigate the
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Contact List

Having a support system of experienced individuals to learn from and ask questions is one of
the most effective ways to navigate NRCS, particularly when formal training and guidance are
limited.

NRCS Staff

Peter Hoagland
TSP Regional Coordinator
(717) 216-3715

peterhoagland@usda.gov

Lynne Haynor and Tom Manley
NRCS Organic Conservation Specialists

lynne.haynor@usda.org, Thomas.Manley@usda.gov

Andy Henriksen
Acting/Temporary Michigan TSP Coordinator (as of June 2026)
(5617) 324-5234

andy.henriksen@usda.gov

Abby Smith
NRCS Michigan State Agronomist and EQIP Specialist
(517) 324-5275

abigail.smith@usda.gov

Heather Varboncoeur

Former Michigan TSP Coordinator
(517) 324-5279
heather.varboncoeur@usda.gov

Elise Landers
East Region Organic Conservation Specialist

Elise.Landres@usda.gov

Michigan NRCS State Office
(517) 324-5270

To find your local NRCS field office and their contacts:
https://www.farmers.gov/working-with-us/service-center-locator
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MI TOPP Staff and TSP Assistance

Sam Wallace
MI TOPP Coordinator, former NRCS Soil Conservation Technician
(301) 347-8663

swallace@agtcd.org

Kristen Sutter

MI TOPP Coordinator, former NRCS Technician
(734) 302-8715

kristen@washtenawcd.org

Katie Brandt
MI TOPP Oversight, MSU Organic Farmer Training Program Lead (OFTP)
brandtk7 @msu.edu

OFTP Website: https://www.canr.msu.edu/organic farmer training program/

To learn more about Michigan TOPP and its work, see here:
https://www.canr.msu.edu/organictransition/

A list of other Michigan TOPP staff can be found here:
https://www.canr.msu.edu/organictransition/people
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Timeline for Working with a Client and CPA 138 Plan

Each NRCS office and contract may differ. Farmers and TSPs are encouraged to contact their
local NRCS office office early to discuss expectations and understand when plans and required

paperwork must be submitted. This section is the general process overview of writing a CPA
138, from the farmer application to TSP Payment

1. Producer Applies & Initial NRCS Coordination

The producer, or farmer, visits their local NRCS office to apply for a Conservation Plan. During
this initial meeting, the farmer reviews potential resource concerns and practices with their local
field office.They will meet with either the District Conservationist (DC) or other field office staff.

NRCS offers conservation planning assistance through a number of conservation
practices. NRCS also offers conservation programs that can provide financial assistance
to implement the conservation plan. The two most common NRCS programs are EQIP
(Environmental Quality Incentives Program) and CSP (Conservation Stewardship

Program).
The field office will help direct the participant to the program(s) that best fit their
operation and resource concerns. Program information can be found at:

https://www.nrcs.usda.gov/programs-initiatives

NRCS evaluates whether a producer qualifies for its financial assistance programs. In
order to qualify, applicants must have a farm number, which they can receive from the
Farm Service Agency (often co-located in the same building as NRCS). NRCS accepts
producer applications for its conservation programs year-round, but producers interested
in funding during the current fiscal year should apply by the ranking date announced on
the website. Most land qualifies for NRCS programming, regardless of size and
practices. Leased land is allowed too.

After the producer meets with their local field office, they will coordinate with the DC on
the next steps. This will include a site visit and the development of a conservation plan if
the producer does not already have one. Conservation plans are often done before
producers apply for programs.

TSPs may be needed to help implement the conservation plan. One reason a participant
may need a TSP is if they are applying for a CPA or DIA. A full list of CPA practices can
be found here.

Once the client has an NRCS contract that requires a TSP, they will use the’Find a
Technical Service Provider (TSP)” website. From there, they will contact the TSP directly
- the field office cannot give a direct recommendation, and it is up to the client to decide
who they wish to contract. Once a TSP is certified, their name will appear in the TSP
database. A location and list of certified practices will show up next to the TSPs name.



https://www.nrcs.usda.gov/contact/find-a-service-center
https://www.nrcs.usda.gov/programs-initiatives
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e After the TSP is contracted, they will meet with both the client and DC. They will discuss
the farmers goals and operation, any current resource concerns, and schedule a site
visit. From there, they will assist the client.

2. TSP Eligibility & Authorization
Before beginning work under CPA 138, the TSP must:

e Get trained and become certified.
Be registered in the NRCS Registry.
Submit a TSP application within the NRCS TSP Registry system that includes a CPA
138 sample of work for review and approval.

e Maintain required credentials.

Once authorized, the TSP reviews the statement of work, timelines, deliverables, and payment
rates, and clarifies any state or office-specific expectations with NRCS.

3. Initial Producer-TSP Engagement:

The TSP will introduce the process and let the producer know next steps:

e Explain the purpose of CPA 138 (supporting organic transition).
e Set expectations around site visits, records review, timelines, and producer participation.

Clear communication and trust-building are key at this stage.

4. Background Information & Records Review
The TSP collects information including:

Farm history and current management

Existing conservation plans from any previous contracts
Resource concerns

Organic goals and transition timeline

5. Site Visit(s)
A site visit is required for CPA 138. The TSP:

e Walks fields and production areas



Observes soil, water, pest, and biodiversity conditions

Identifies constraints to organic transition

Verifies information provided by the producer

The field office staff may conduct a separate site visit too. This will help the landowner
understand what are some practices that may be applicable, and understand what the
TSP and client have discussed. As the client may apply for future NRCS programming
following the CPA 138 plan, these field office site visits can set up the producer for
long-term success.

6. Plan Development
The TSP develops a proposed CPA 138 plan that:

Begins after contract with NRCS has been signed by producer

Follows NRCS CPA 138 deliverables

Aligns with NOP requirements

Identifies resource concerns, management challenges, and recommended practices
Includes a phased timeline supporting organic transition

As stated in the handbook introduction a CPA 138 is not just an OSP, but an NRCS planning
document that will address resource concerns and provides a clear roadmap for future
implementation through EQIP or other NRCS programs.

7. Producer Review

The draft plan is reviewed with the producer to ensure it reflects their goals and capacity.
Revisions are made as needed, and the producer acknowledges/signs the plan.

8. Submission to NRCS & Review
The TSP or producer submits the proposed plan to NRCS (confirm in advance who will submit).

e The DC reviews the plan and may request revisions.
e Approval timelines vary by practice and contract.

All parties should confirm agreement before final certification.

9. Final Approval & Payment Processing



e Once the DC certifies the final plan, the producer signs required paperwork to process
payment.

e Payments are issued via direct deposit to the participant. The field office can provide
more information on payment timelines.

e The TSP and participant should discuss payment options from the start. Some TSPs
may require partial payment up front, some may wait until the contract is completed.

10. Completion
Once payment is processed:

e The TSP has completed their CPA 138 obligation.
e The producer may want to apply for conservation programs to assist in the
implementation of the CPA 138.

Questions or Support:

Producers and TSPs are encouraged to contact their local NRCS office. TSPs may also benefit
from connecting with other TSPs to share insights and expectations when working with NRCS
and farmers.



How to Become a Certified Technical Service Provider
(TSP) to write a CPA 138

Full instructions on how to become a TSP are offered here on USDA’s website: How to Become
a TSP. These instructions are also written out below. This video titled Technical Service Provider
TSP Orientation, Conservation Planning & Introduction to the Field Office can provide a
comprehensive introduction to working with NRCS. More YouTube videos for TSPs are available
on the NRCS TSP YouTube page. This recorded webinar titled Supporting Organic Transition:
CPA 138 and DIA 140 for Technical Service Providers goes over the process of becoming a
TSP to write 138 plans.

Step 1: Create Your USDA LOGIN GOV Account

A Login.gov account is a universal sign-in used across many U.S. government systems,
including those used by Natural Resources Conservation Service (NRCS).

Go to login.gov website

Click on Create an account

Scroll down and click on Create an account again

Enter email you would like to be associated with your account
Check your email to Confirm email address

Create a password

Complete verification of your Login.gov account

Step 2: Logging into NRCS Registry

e The TSP Registry is a database of all TSPs. To register as a TSP, start by visiting the
NRCS TSP webpage, which is also used by clients searching for a TSP.

e Scroll down to the “For the TSP” section, where you'll find helpful information you may
want to review.
Continue scrolling and select TSP Registry to begin the registration process.
Once you have a registry account, you’ll be able to

Step 3: Complete TSP Training Requirements

e Create an AglLearn account. This is where you will access online trainings provided by
NRCS required to become a TSP. Most trainings are asynchronous. Here are some
slides that can help you login.

e All the National TSP Criteria Requirements are the same for every TSP in the US. But in
addition to the national TSP Requirements, the TSP applicant also needs to meet the
State level requirements where they are applying for certification.

e This handbook explains all the training requirements in detail.
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Step 4: Develop and Submit a 138 Sample Plan

To become a certified TSP, you must submit a completed 138 plan demonstrating your
ability to develop plans, use NRCS erosion prediction tools, understand Organic System
Plans, and identify and address resource concerns. This handbook is intended to guide
you through and build familiarity with that process.

There is no restriction on when you start writing your sample of work. You are welcome
to start before or after you complete the required AgLearn courses. However, it may be
best to wait until you’ve completed all of the required trainings to best guide your work.
The average turnaround time for NRCS to review and approve a sample of work is 60
days. This timeline is dependent on the regional office’s workload at the time.

For a sample of work, you are welcome to use a hypothetical farm. This can be your
farm with changes in the farm name, practices, and resource concerns present.

Step 5: Obtaining TSP Certification

To apply to become a TSP, you'll need to submit your sample plan and proof of
completed trainings through the NRCS registry system accessed through login.gov
account.

Here is a YouTube video showing you how to apply for TSP certification.

You'll need to acknowledge completion of both state and national requirements in
application.

The regional office will review your application.

Once you are approved, your name will be listed in the TSP database. This will allow for
farmers to find your name and contact you to write a CPA 138 plan.



https://www.youtube.com/watch?v=usxJUorq9f0&list=PL4J8PxoprpGbFej4PUnIX1SerVvFndl9D&index=1
https://www.nrcs.usda.gov/getting-assistance/technical-assistance/technical-service-providers

Training Requirements Checklist for CPA 138 Michigan

To become a certified TSP, you will need to complete both a series of State and National
requirements. This is to ensure that you have the right skills, background, certifications, and any
other qualifications to write plans for farmers. Spreadsheets for both State and National TSP
requirements can be found below (you will need to download these to your computer).

e State TSP Criteria Requirements FY26.xls - Updated 9.26.25 (71.6 KB)
e National TSP Criteria Requirements FY26.xls - Updated 1/28/26 (49 KB)

NRCS has listed a guide on the steps needed to become a TSP here too:

https://www.nrcs.usda.gov/getting-assistance/technical-assistance/technical-service-providers/h
ow-to-become-a-tsp.

To be eligible to write a CPA 138 plan, TSPs must pursue either an “Experience” or
“Professional Certification” pre-requisite. You only need to meet the requirements for
one option, not both. Information on each criteria is listed in the next section below. They both
share a technical training aspect, however, which entails completing a series of online and
in-person trainings. Each of these courses are listed on AglLearn, an online database of courses
managed by NRCS. The required courses can be found in the “National TSP Criteria
Requirements FY26” (see above”), or on the first tab of this spreadsheet created by Michigan
TOPP _staff (the second tab includes information on how to become a Level 1 Conservation
Planner, which is often required to enroll in the class titled, “Conservation Planning Course: Part
2 Modules 6 to 8”).

Below you will find the National CPA 138 requirements written out, with a checkbox for each
requirement and AglLearn course to track your progress. You will need to check the above State
TSP Criteria Requirements FY26 to confirm if there are any additional requisites needed too.

Option 1: “Experience”

1. Experience: Demonstrate 2 years of experience in:
[J Certified organic farming
[J Organic technical assistance delivery
[J Organic certification review or inspection
[J Planning associated conservation practices for organic farms

2. Sample of Work
[J Submit 1 sample of work for review and approval
[J Sample of work must demonstrate:
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[J Knowledge and understanding of NRCS Conservation Planning Criteria
for this activity (essentially this means you demonstrate that you know
how to write a 138 plan)

(O Use of the Field Office Technical Guide (eFOTG)
[0 Use of the National Planning Procedures Handbook (NPPH)

[J To confirm what land is suitable for a sample plan, contact Peter Hoagland at

peterhoagland@usda.gov

Option 2: “Professional Certification”

1. Certification in at least one of the following:

[J American Society of Agronomy (ASA): Certified Crop Advisor (CCA) or Certified
Professional Agronomist (CPAQ); or

[CJ Soil Science Society of America (SSSA): Certified Professional Soil Scientist; or

[J National Alliance of Independent Crop Consultants (NAICC): Certified
Professional Crop Consultant (CPCC); or

[J International Organic Inspectors Association Inspector Accreditation in Crops or
Livestock

[J If you are unsure if you qualify for either of these, contact Peter Hoagland. He is
the regional TSP coordinator for Michigan, and can be reached via email at

peter.hoagland@usda.gov.

2. Sample of Work

[J Submit 1 sample of work for review and approval. This may take up to 60 days
for review and approval.

[J Sample of work must demonstrate:

[J Knowledge and understanding of NRCS Conservation Planning Criteria
for this activity

[ Use of the Field Office Technical Guide (eFOTG)

[J Alink to the Michigan eFOTG:
https://efotg.sc.egov.usda.gov/#/state/Ml/documents

[ Use of the National Planning Procedures Handbook (NPPH) -

https://directives.nrcs.usda.gov/sites/default/files2/1712930121/33
148.pdf
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2026 NRCS Trainings via AgLearn

Each of these courses must be completed regardless if you are pursuing the “Experience” or
“Professional Certification” option.

Complete the following required courses (hours noted). The courses will be hyperlinked if you
are using this handbook online. You can find the courses on AglLearn too by searching for the
course code number (listed in parentheses)

Course name and number Hours Notes Check when done

Using Planning Criteria in Conservation | 3 Asynchronous O
Planning (NRCS-NEDC-000486)

Communication Skills for Conservation | 4 Asynchronous O
Professionals: The Art of Helping
People Help the Land
(NRCS-NEDC-000501)

Cultural Resources Training Series, 4 Online O
Part 1 (NRCS-NEDC-000141)

Environmental Evaluation Webinar 1 Online O
Series No. 1: Primer on NRCS
Environmental Compliance
(NRCS-NHQ- 11)

Environmental Evaluation Webinar 1 Online O
Series No. 2: Documenting the
Environmental Evaluation
(NRCS-NHQ-000012)

Basic Soils and Web Soil Survey OR 4 Online O
Using Basic Soil Survey Info in
Conservation Planning

(NRCS-NHQ-000009 OR
NRCS-NEDC-000416)

Overview of Water Quality for 1 Online O
Conservation Planners
(NRCS-NHQ-000038)

Nitrogen Management and Concerns 1 Online O

(NRCS-NHQ-000039)
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https://aglearn.usda.gov/course/view.php?id=51894
https://aglearn.usda.gov/course/view.php?id=58227
https://aglearn.usda.gov/enrol/index.php?id=21633
https://aglearn.usda.gov/course/view.php?id=21806
https://aglearn.usda.gov/course/view.php?id=21807
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https://aglearn.usda.gov/enrol/index.php?id=73781

Phosphorous Management and 1 Online
Concerns (NRCS-NHQ-000040)
Sediment Management for Water 1 Online
Quality (NRCS-NHQ-000041)
Water Bodies — No. 5 1 Online
(NRCS-NHQ-000042)
Pest Management and Water Quality 1 Online
Implications — No. 6
(NRCS-NHQ-000043)
Water Management 1 Online
(NRCS-NHQ-000044)
Working Effectively with Organic 13 Onlinel/virtual.
Producers (NRCS-NHQ-000130) Future courses
will be
announced on
Aglearn.
Availability may
vary.
tate- ific Trainin ~44 Link
slides for
Michigan
Conservation Planning Course: Part 2 | 32 In-person
Modules 6-8 course, contact
(NRCS-NHQ-LOCAL- ) Heather
Varboncoeur to
You must become a Level 1 register.
Conservation Planner before attending.

Tip: Complete all online modules first, then schedule the in-person course if required.

Next Steps

1. Become familiar with eEOTG, or the electronic Field Office Technical Guide. Each state
has a specific eFOTG website. eFOTG is the official NRCS reference for conservation
planning. It provides standards, specifications, and guidance for designing and
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implementing practices. TSPs use it to identify resource concerns and ensure their plans
meet NRCS requirements. Essentially, it's the rulebook and reference library for all
NRCS field work and planning.

Determine if you are pursuing the “Experience” or “Professional Certification” route. If
you are unsure which would be the best, or if you are eligible, you can contact Peter
Hoagland at peter.hoagland@usda.gov

Check which professional certification you already have.

Complete all required online courses on AglLearn.

Schedule either the Conservation Planning Course: Part 2 Modules 6-8 OR
Conservation Planning Boot Camp

Gather 2+ years experience documentation.

Prepare a sample of work showing CPA 138 skills.

Complete state-specific Michigan slides.
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Introduction to NRCS Conservation Plan Supporting
Organic Transition (CPA 138)

The key component of a CPA 138 plan is the conservation plan. Per NRCS, the CPA 138
plan is “A site specific conservation plan that contains planned conservation treatment activities
for resource concerns resulting from the transition of conventional to organic production
systems.” An overview of the practice can be found here and in section 1 of this handbook. You
must be familiar with the overview for writing a successful CPA 138 plan!

A successful conservation plan is site-specic, identifies resource concerns (such as soil, water,
or plants), and prescribes conservation practices to address them. It provides a clear roadmap
of conservation practices suitable for the producer and their land. When addressing resource
concerns, you will need to be familiar with the 9 Steps of Conservation Planning (see below)
and Section 3 of this handbook. The CPA 138 plan is a conservation plan with organic
farming considerations in mind.

In addition to a conservation plan, the TSP may also include an Organic System Plan (OSP).
An OSP is how a farm applies for organic certification each year with their respective certifier. It
follows the rules of the USDA National Organic Program (NOP). A successful OSP details crop
and soil management, inputs, and recordkeeping — it's essentially a record of the farmers daily
and historic activities, dating back at least 3 years. The records will vary depending on the
certified scopes too). Section 3 goes into more detail on how to write an OSP. Examples of
completed OSPs are included in Section 3 as well.

To clarify, the CPA 138 plan is not a replacement for an OSP. Section 3 of the CPA 138 plan
may be useful to guide the farmer in developing an OSP, but other farm records are still
required. In the end, the farmer is responsible for submitting a written OSP to their respective
certification agency. NRCS does not provide financial assistance for submitting an OSP. If the
TSP assists with other aspects of the OSP, NRCS will not provide financial assistance here
either. If the TSP and farmer are unclear on what cost share NRCS can offer, they should
contact the regional TSP coordinator.

This video titled Transition to Organic Training: Planning and Implementing CPA 138 and DIA
140 on NRCS’s TSP YouTube Channel provides more information on what a CPA 138 entails.

When working with the landowner, certified CPA 138 TSPs will follow steps 1-7 of Conservation
Planning. These 7 steps are integrated into how you approach both working with your client and
designing a CPA 138 plan. To understand these steps, either refer to the image below. Steps 8
is integral to the DIA 140 plan, and is not required for a CPA 138 plan.
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https://www.nrcs.usda.gov/sites/default/files/2024-11/fy25-cpa-138-conservation-plan-supporting-organic-transition-10-2024.pdf
https://youtu.be/oUcW4-cTyAk
https://youtu.be/oUcW4-cTyAk
https://www.youtube.com/playlist?list=PL4J8PxoprpGbFej4PUnIX1SerVvFndl9D

HOW CONSERVATION PLANNING WORKS
A NINE-STEP PROCESS

Identify Determine Inventory Analyze Formulate Evaluate Make Implement Evaluate
Problems and Objectives Resources Resource Data Alternatives Alternatives Decisions the Plan the Plan
Opportunities

Initial opportunities The customer Natural resource, The planner Alternatives are Alternatives are The customer The customer The planner
and problems are identifies their economic, and studies the formulated that evaluated to selects their implements the evaluates the
first identified objectives, while social infermation resource data and achieve the determine their preferred selected effectiveness of the
while working with the planner guides for the planning defines existing customer’s effectiveness in alternatives and alternatives. The plan in solving the
the customer. the process so that area |s collected to conditions for all objectives, solve addressing the works with the planner provides resource concerns
it includes the further define the identified identified concerns, customer’s planner on practice the land manager and works with the
customer’s needs problems and natural resources, and take problems, implementation. with detailed customer to
and values, the opportunities, including advantage of opportunities, practice make adjustments
resource uses, and develop limitations and opportunities to and objectives. implementation as needed.
on-site and off-site alternatives, and potentials for the improve or protect information.
ecological evaluate the plan. desired use. resource conditions.
protection.

The CPA 138 plan is organized into 5 main sections:

Section 1: Cover Page

Section 2: Notes and Correspondence

Section 3: Resource Inventory and Assessment Documentation
Section 4: Maps

Section 5: Practice Schedule

These sections follow the order of the CPA 138 Checklist, which was published by NRCS. The
checklist is to be used as a guide. You are welcome to adjust the plan’s structure to best suit
you and the producer’s needs, as long as all required elements from this handbook and the CPA
138 checklist are included. Each CPA 138 plan should be tailored to the individual producer.

Much of CPA 138 consists of written content and documentation prepared by the TSP, but it also
requires several specific forms to be completed and included. It's recommended to draft the
narrative portions in a Word or Google Docs file first, then save them as a PDF. This document
can then be combined with all required PDF forms into a single, complete submission using a
PDF editor.

CPA 138 is a planning activity only. As a result, the TSP is not writing this plan to indicate how
the client will implement each recommended practice. Instead, the plan should focus on the
conservation practices that would best fit the farmers goals, resources, and operation. If the
producer would like the TSP to write a plan that includes practice implementation, they will also
need a DIA 140 (Organic Transition Design and Implementation). The TSP must also be
certified in each specific practice they design under DIA 140. To determine whether you certify
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for writing a DIA 140 and other practices, refer to the National TSP Criteria Requirements FY26.
Clicking on this link will automatically download an Excel file.

The term CAP 138 appears in some legacy NRCS materials and refers to similar organic
transition planning services. CAP (Conservation Activity Plan) is the former naming convention;
CPA 138 is the current, official designation used by NRCS.
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CPA 138 Deliverables Checklist

Conservation Planning Activity (CPA) 138
Conservation Plan Supporting Organic Transition
Deliverables Checklist

To download a copy of the CPA 138 checklist, see the following steps: Electronic Field Office

Technical Guide (eFOTG) Michigan > Section 3 - Resource Concerns and Planning Criteria >
Conservation Activities (CPA, DIA, CEMA) > 2025 and 2026 CPA/DIA/CEMA MI Checklists. If
you choose to download the file, ensure that you select the document for FY26.

Participant Name: name of farmer Documentation Submitted Date:
Agreement No: receive from field office TSP Name:

NRCS Reviewer Name: fypically field office staff | Date Reviewed:

Section 1: Cover Page

Yes No

O [J 1) CPA information: CPA name, number,

O [  2) Participant Information: Name, Farm Bill Program, Contract Number, Land Identification
O [J  3) TSP Information: name, number, exp. date, mailing address, phone number, email.

O [  4) TSP certification statement, signature and date.

O [ 5) Participant acceptance statement: signature and date.

O [ 6) Block for NRCS reviewer acceptance, signature and date.

Section 2: Notes and Correspondence

Yes @ No
0 0O 1) Provide notes, in date-order that:

a) Document the participant’s objectives.

b) Document date and results of each interaction with the participant.

c) Document each site visit, those present, the activity completed and results.

d) Provide initials of the note-maker, if more than one person provides the assistance.
0 0 2) Information to support the participants understanding of the planned conservation

practices, such as “Conservation Practice Overview” sheets from FOTG or other info.

O [0 | 3) Provide copies of all correspondence between the TSP and the participant.
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https://efotg.sc.egov.usda.gov/#/state/MI/documents/section=3&folder=66210

0 0 4) Prework conference held with TSP, NRCS and Participant. Also include TSP as needed
for DIA. Date Held:

Section 3: Resource Inventory and Assessment Documentation
Refer to the “Technical Requirements” and Appendix A for requirements, including, as
applicable:

Yes No

1) On-site inventory of current land uses and land management systems in the
O O operation. Include crops and rotation, farming practices, equipment and technology
used. Include photographs or documentation collected.

2) Develop a minimum of one conservation alternative to meet the resource needs,
participant objectives, NOP regulations and to address the NRCS Resource Concerns
the participant chooses to address. Contrast the effects of the alternative with the
no-action alternative, include “before” and “after” assessments. Review and updated
any existing risk assessment tools. Include support maps, or sketches resulting from
the planning process.

a. Assessment of Water Erosion using RUSLE2.

b. Assessment of Wind Erosion using WEPS.

c. Nitrogen Leaching and Off-Site Movement Analysis — (found in Section I
FOTG, Water Quality and Quantity or MARI spreadsheet)

d. Michigan Phosphorus Risk Assessment

e. WIN-PST Reports - Include all NOP approved pesticides that will be used and
document hazards for pesticide loss.

f. Evaluation of the alternative’s effects on land use, capital, labor, management,
risk, profitability, public health and safety.

Considerations to avoid or mitigate adverse effects of practices.

h. Soil Limitations — consider limitations of the soil for the intended use for all
land uses. Plan conservation practices to address the limitations.

3) Organic System Plan Documentation, as applicable, or may be provided in other
assessments or documentation:

4) (Mark 1 N/A if no OSP):

Description of Organic Production

Application Information

Land Requirements

Crop Production, including wild crop harvest.

Seed and Planting Stock

Residue, Tillage and Soil Management and Crop Rotation

Pest, Disease and Weed Management and Monitoring

Irrigation Water

Equipment and Containers

Treated Wood

Materials List

Greenhouse Crop Production

O 0 0 000000
O 0 0 000 00:0

TART T S@Too0 T
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m. Compost, Manure, Nutrient Sources, Soil Amendment Use and Production
n. Facility Pest Management

0 [] ' 4) Collect and evaluate data on special environmental concerns on or near the planning
area. Provide to NRCS to facilitate completion of the environmental evaluation (CPA-52).

5) Operatlons with livestock (Mark 1 N/A if livestock are not on operation).

Record or update the animal inventory information (existing and proposed),
including type, number and average weight.

- Record manure storage type, storage volume/size, max. storage length.

- Document planned import, export and on-farm transfer of manure and other NOP
allowed substances.

- Outdoor access plan for livestock and poultry

- Grazing Management Plan, if applicable

- If livestock watering tanks are present on operation, include exit ramps for birds
and small animals.

o o

[0 [ | 6) Current soil tests or plant tissue sample analysis following MSUE Requirements.

0O | 0O 7) Test results for all nutrient sources (including manure, composts, or other
amendments) following MSUE requirements.

8) Wetlands, Woodlands and Wildlife — Current inventory and how resources will be
maintained or improved.
a. HEL/WC determination completed for each field. (Participant would consult
with FSA if needed or to request determinations)
b. Wetland protection from sediment, nutrients and pathogens
c. Woodlands - if grazed, consider a grazing management plan

Section 4: Maps
Yes @ No

O [0 ' 1) General location map of the plan area showing access roads to the location.

2) Plan Maps — include one or more maps to delineate the following:

O O a. Boundary, acreage and Land use of each PLU.
b. Close-up Farmstead map, showing existing and planned structures (include
pesticide handling and storage, manure storage, etc.).
c. Field maps showing field boundaries with labels for each PLU.
d. Maps showing sensitive areas, setbacks to protect water quality, wetlands,
woodlands and wildlife habitat.
e. Existing and planned practices and structures.
0 0 3) Soil Maps - include one or more maps to define the following:

Drainage class and hydrologic group

Soil Health Properties and Interpretations
Wetland Delineation Maps

Soil limitations

Ecological Site Descriptions

©o0TO

O [0 ' 4) Other natural resource maps used to support the planning activity, if applicable. [1 N/A
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5) All maps developed for the CPA will include map title, participant’s name, assisted by
O O [TSP planner’s name], name of applicable conservation district, county, and State, date
prepared, map scale, information needed to locate the implementation area, such as
PLSS, north arrow, appropriate NRCS map symbols and a map symbol legend on the
map or as an attachment.

Section 5: Practice Schedule

Yes | No

Present alternatives to the participant and obtain a decision. Create a record of the
O O participant’s decision, which includes
1) Atable, titled “Practice Schedule” that includes the following for each practice:
a) Tract Numbers where practices will be installed
b) PLU (Field) number where practice(s) will be installed
c) NRCS Practice Code and Practice Name to be implemented
d) Estimated amount of each practice to be implemented and the units
e) Dates (month and year) the conservation activities are intended to be installed or
were previously installed.
0 0 2) Practice schedule uses same land unit designations as map so they can be used
together to design and install practices.

0 0 3) Include a brief description of the conservation practices to explain their use in the
context of the plan.

O 0 4) Include any maps, sketches, or designs from the planning process that will be useful
to the participant in implementing the practice schedule.

Review / Certification

The CPA includes all deliverables?
[J Yes
[J No

Reviewer initials.

Review Notes:
Click or tap here to enter text.
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CPA 138 NRCS Optional Template

This is an optional template from NRCS. Please delete this page and feel free to
customize the rest of the document as needed to best represent the operation
you are working with and to meet the deliverables.

Note: This is meant to be used with the CPA-138 Deliverables as there is more
explanation in that document.

Feel free to contact NRCS with questions.
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Prepared by: TSP Name TSP # and Expiration Date: TSP # and Expiration Date
TSP Mailing Address: TSP mailing address

TSP Email Address: TSP email address TSP Phone Number: TSP phone number

Prepared for: Replace this text with Participant Information

Program: Replace with program, i.e. EQIP Agreement #: Replace with agreement #, get from
participant

This plan is for the following land: Replace this text with State, County, Farm and Tract #

Acres Certified Acres Transitioning Acres Non-Organic or | Total Acres
Conventional
Acres Acres Acres Acres

Date Prework Meeting Held: Click or tap here to enter text.

Attendees: Click or tap here to enter text.

TSP Certification

| certify the work completed and delivered for this CPA:

e Complies with all applicable Federal, State, Tribal, and local laws and regulations.

e Meets the General and Technical Requirements for this CPA.

e The planned practices are based on NRCS Conservation Practice Standards (CPSs) from the
Michigan Field Office Technical Guide.

e |s consistent with and meets the conservation goals and objectives for which the program
contract was entered into by the participant.

e Incorporates alternatives that are both cost effective and appropriate to address the resource
concern(s) and participant’s objectives.

TSP Signature: Date:

Participant Acceptance Statement
| accept the completed CPA deliverables as thorough and satisfying my objectives.

Participant Signature: Date:

NRCS Administrative Review Completed by:

Signature: Title: Date:




Step 1 & 2: Identification of Problems, Opportunities and Client’s Objectives

Producer’s Objectives: Outline producer’s objectives here or refer to OSP if included there.

Producer’s Natural Resource Problems: Outline producer’s natural resource concerns,
opportunities and problems here.

Brief Description of the Producer’s Operation: Briefly describe producer’s operation in a couple
sentences to set the stage for the rest of the document. For example: This example farm is 240
acres of cropland producing corn, soybeans, wheat and hay. No livestock are present.
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Step 3 & 4: Inventory Resources & Analyze Data
Include maps showing footprint and current land uses in the operation.

Previously Installed Conservation Practices:

Conservation Practice Location (Tract and Field) Still
Name and Code Functioning?

Producer’s Current Management: Outline Current Management Here or include in another
document

Equipment, technology and management used by the producer: Briefly outline or refer to another
document, like OSP.

Description of climate and topography and limitations of soils: Briefly describe and reference
documents as needed (i.e. Web Soil Survey map and reports could be put as an appendix).

Environmentally Sensitive Areas: Briefly describe & reference a map with areas identified.
HEL/WC Determinations Needed: Briefly describe if HEL/WC requirements are being met.

Pertinent Federal, State, Tribal, and local laws, regulations, policies and their associate permit
requirements: Briefly describe.

Describe the landscape level concerns (neighboring property impacts on the farm in this plan, and
the farm in this plan’s effect on neighboring properties): Briefly describe or refer to OSP if
included there.

Description of special environmental concerns, like wetlands, endangered species, historic sites,
etc. near the planning area. Briefly describe.
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Identify existing resource concerns in the following table.

(https://efotg.

V.

Use the guidance in the planning criteria
: . .gov/referen li
teria-FY?26.pdf) and resource concern fact sheets

(https://efotg.sc.eqov.usda.gov/references/public/MI/Resource_Concern_Fact Sheets.pdf). Complete

PA/National_R

necessary assessments. Duplicate this table, if desired, and complete for each land use or field
separately if it makes sense for the operation and resource concerns.

Is it a Details of the Concern
Resource Concern concern? (Include land units where a concern and
Yes/No reference assessments as applicable)

Soil

Sheet and Rill Erosion Choose an item. | Click or tap here to enter text.
Wind Erosion Choose an item. | Click or tap here to enter text.
Ephemeral Gully Erosion Choose an item. | Click or tap here to enter text.
Classic Gully Choose an item. | Click or tap here to enter text.
Streambank Erosion Choose an item. | Click or tap here to enter text.
Subsidence Choose an item. | Click or tap here to enter text.
Compaction Choose an item. | Click or tap here to enter text.

Organic Matter Depletion

Choose an item.

Click or tap here to enter text.

Concentration of Salts

Choose an item.

Click or tap here to enter text.

Soil Organism Habitat

Choose an item.

Click or tap here to enter text.

Agaregate Instability

Choose an item.

Click or tap here to enter text.

Water

Ponding and Flooding

Choose an item.

Click or tap here to enter text.

Seasonal High-Water Table

Choose an item.

Click or tap here to enter text.

Seeps

Choose an item.

Click or tap here to enter text.

Drifted Snow

Choose an item.

Click or tap here to enter text.

Surface Water Depletion

Choose an item.

Click or tap here to enter text.

Groundwater Depletion

Choose an item.

Click or tap here to enter text.

Naturally available moisture use

Choose an item.

Click or tap here to enter text.

Inefficient Irrigation Water Use

Choose an item.

Click or tap here to enter text.

Nutrients transported to Surface
water

Choose an item.

Click or tap here to enter text.

Nutrients transported to Ground
Water

Choose an item.

Click or tap here to enter text.

Pesticides transported to surface
water

Choose an item.

Click or tap here to enter text.

Pesticides transported to ground
water

Choose an item.

Click or tap here to enter text.

Pathogens to surface water

Choose an item.

Click or tap here to enter text.

Pathogens to ground water

Choose an item.

Click or tap here to enter text.

Salts to Surface Water

Choose an item.

Click or tap here to enter text.

Salts to Ground Water

Choose an item.

Click or tap here to enter text.

Petroleum & heavy metals to
surface water

Choose an item.

Click or tap here to enter text.
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https://efotg.sc.egov.usda.gov/references/public/PA/National_Resource_Concern_List_and_Planning_Criteria-FY26.pdf
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Petroleum & heavy metals to
ground water

Choose an item.

Click or tap here to enter text.

Sediment to Surface Water

Choose an item.

Click or tap here to enter text.

Elevated water temp

Choose an item.

Click or tap here to enter text.

Air

Emissions of PM

Choose an item.

Click or tap here to enter text.

Emissions of GHG

Choose an item.

Click or tap here to enter text.

Emissions of ozone

Choose an item.

Click or tap here to enter text.

Objectionable odors

Choose an item.

Click or tap here to enter text.

Emissions of reactive N

Choose an item.

Click or tap here to enter text.

Plant

Plant productivity and health

Choose an item.

Click or tap here to enter text.

Plant structure and composition

Choose an item.

Click or tap here to enter text.

Plant pest pressure

Choose an item.

Click or tap here to enter text.

Wildfire hazard

Choose an item.

Click or tap here to enter text.

Animal

Terrestrial habitat for wildlife

Choose an item.

Click or tap here to enter text.

Aquatic habitat for fish

Choose an item.

Click or tap here to enter text.

Feed and forage imbalance

Choose an item.

Click or tap here to enter text.

Inadequate livestock shelter

Choose an item.

Click or tap here to enter text.

Inadequate livestock water

Choose an item.

Click or tap here to enter text.

Energy

Energy efficiency of equipment
and facilities

Choose an item.

Click or tap here to enter text.

Energy efficiency of field
operations

Choose an item.

Click or tap here to enter text.

27



Duplicate as needed to represent the alternatives.

Proposed Alternative # Click or tap here to enter text.

Description of Alternative: Describe here.

Practice

Land Unit(s)

Brief Description of Treatment

Ex. Cover Crop (Code
340)

Tract 456, Fields 1 & 2

Use a small grain cover crop to provide protection
from wind erosion in the spring.

Ex. Grassed Waterway
(Code 412)

Tract 456 Field 3

A grassed waterway will address the gully erosion
occurring in the center of the field.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to enter text.

Considerations to avoid or mitigate adverse effects on soil, water, air, plants, animals, energy or
human concerns and special environmental considerations? Click or tap here to enter text.

How will the alternative impact the participant’s land use, capital, labor, management, risk,
profitability, and public health and safety? Click or tap here to enter text.

Linkage to OSP (if applicable): Click or tap here to enter text.

Compare with the “No-Action Alternative”, how does this impact the producer’s operation?

Click or tap here to enter text.
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Record of Producer’s Decision - Practice Schedule

Tract #

Field
#

Practice
Code

Practice Name

Planned
Amount

Practice
Units

Planned
Mo/Yr
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Attachments Included (add as needed):

Yes

N/A

Iltem:

Conservation Assistance Notes (optional template found at:
https://efotg.sc.egov.usda.gov/references/public/MI/CPA 6 Notes MULTI-LINE.pdf)

Correspondence between TSP and Participant

oo d

o] d

Photographs and other documentation of resource concerns

Soil Maps and Descriptions
(Include drainage class and hydrologic group, soil health properties and interpretations,
wetland delineations, soil limitations and ecological site descriptions, as applicable).

Inventory of current farm operation. For example, rotations, tillage, farming practices,
equipment, etc. (may be in assessments or other documents like OSP, if so, note)

Conservation Plan Maps (or note if included as part of the OSP).

(0]
(0]

(0]

Boundary, acreage and land use of each Planned Land Unit (PLU)
Close up farmstead map with existing and planned structures, including
manure storage and pesticide storage and handling facilities
Field maps with:

= field boundaries and labels for each land unit

= land use for each land unit (crop, pasture, forest, farmstead, etc)

= lIdentification of sensitive areas

e Defined buffers and setbacks to protect water quality,
wetlands, woodlands, & wildlife habitat

Existing and planned practices and structures identified on all land uses

Resource Concern Identification Tools and Assessment Results (see Planning Criteria for
Applicable Tools)
(not limited to these, add as needed):

(o]

O O O O

RUSLEZ2 Reports for Benchmark and Alternative(s)
WEPS Reports for Benchmark and Alternative(s)
Nitrogen Leaching Index or MARI

Phosphorus Assessment

WIN-PST

Conservation Practice Overview Sheets or other information describing planned practices:
(obtain from Ml FOTG: https://efotg.sc.eqov.usda.qov/#/state/M|/documents/section=4&folder=-3)

If applicable, Organic System Plan Documentation
(example templates available
at:https://www.ams.usda.gov/services/organic-certification/organic-records#OrganicSystemPlans)

Examples of pages that may be needed or provide the same information elsewhere.
Description of Organic Production, Application Information, Land Requirements

Crop Production, Seed and Planting Stock, Soil Management and Crop Rotation,
Pest, Disease and Weed Management & Monitoring, Irrigation Water, Equipment and
Containers, Materials List, Greenhouse Crop Production, Compost and/or Manure
Use and/or Production, Facility Pest Management, and Wild Crop Harvest & Animal
Inventory, Treated Wood

Current Test results for nutrient sources (compost, manure, etc.)

Current Soil tests or plant tissue samples following MSUE recommendations

Manure Storage Information (type, capacity, length of time manure is stored) and Manure
Transfer Information (Import/Exports)
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https://efotg.sc.egov.usda.gov/#/state/MI/documents/section=4&folder=-3
https://www.ams.usda.gov/services/organic-certification/organic-records#OrganicSystemPlans

Photos of wildlife access ramps in water tanks, or information if needed to be installed

Click or tap here to enter text.

Click or tap here to enter text.

aiojoo

gioio|io

Click or tap here to enter text.
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CPA 138 Plans - Sample and Completed

Below are examples of a CPA 138 sample plan and a completed CPA 138 plan.

e CPA 138 sample plan - Carolina Farm Stewardship Association

e Alpine Forest Farm. Completed livestock CPA 138 plan (linked to a Google Drive folder)

NRCS is looking into offering more sample plans using the new CPA 138 template. Stay tuned
for more!
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https://heyzine.com/flip-book/cfsa-cap138-sample
https://drive.google.com/open?id=1d6NW3oj_xL4paCTpw5VWg9XbnrcyVzhz&usp=drive_copy

Section 1: Cover Page

CPA 138 Checklist (Microsoft Word document)

e Cover Page - You can free hand this in any style you like as long as you include all the
information on the sample cover page below.

e Signature Page

e Include a copy of the Conservation Practice Standards (CPS) in your written plan. The
CPS is the overview of the conservation plan being contracted. It must be included in the
plan to show NRCS reviewers that the TSP followed required planning steps mentioned
in it. The CPS for all conservation planning activities can be found within the Michigan
Field Office Technical Guide (eFOTG).

o For CPA 138 plans, refer to “Section 3 - Resource Concerns and Planning
Criteria” in the eFOTG.
o Section 4 will include the CPS for most other NRCS practices
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https://efotg.sc.egov.usda.gov/references/public/MI/FY26_MI_CPA_138_OrganicTransitionPlan_Checklist.docx
https://www.nrcs.usda.gov/sites/default/files/2022-10/FY23_CPA%20138_Conservation%20Plan%20Supporting%20Organic%20Transition.pdf
https://efotg.sc.egov.usda.gov/#/state/MI/documents
https://efotg.sc.egov.usda.gov/#/state/MI/documents

Farm Name

2026

CONSERVATION PLAN
SUPPORTING ORGANIC
TRANSITION (CPA-138)

EQIP 2018 Contract #
Farm: xxxx Tract(s): xxxx

Farm Owner:
Phone number:

Farm Location:
Street Address
Town, State, Zip
County:
Township Name, Section #

Prepared by:
Company Name
TSP Information: name, number, exp. date, mailing address, phone number, email.
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Farm Name

2026

CONSERVATION PLAN SUPPORTING ORGANIC TRANSITION
Signature Page

I understand that this Conservation Plan Supporting Organic Transition was developed and
approved on the basis that | have disclosed to the Technical Service Provider to the best of my
knowledge all information pertaining to my operation for each component of my conservation
plan. The Technical Service Provider is not responsible for data / information that | have
knowingly denied or restricted information for any resource problem(s) that | have not disclosed.
It is my responsibility to implement and manage my Conservation Plan. If | do not follow my
schedule of implementation listed in my Conservation Plan, the Technical Service Provider is
not responsible for any damages, losses or liability.

I understand it is my responsibility to obtain any and all permits that may be required to
implement my Conservation Plan and to keep all of the necessary records associated with the
implementation of my Conservation Plan. | understand that my Conservation Plan was
developed based on the requirements of the current Organic System Plan Template for Crop
and/or Livestock Production from www.attra.ncat.org/attra-pub/PDF/osptemplates.pdf. |
understand that it is my responsibility to review my Conservation Plan at least annually and
update it as necessary as conditions change on my farm.

| accept the completed CPA deliverables as thorough and satisfying my objectives.

Producer Signature Type name Date

Producer Telephone Number:

This plan includes:
[J Overview
[J Farm Headquarters Map
[J Field Maps
[(J Animal Outputs
[CJ Conservation Practices on
[J Fields
[J Land Management of transition to organic and practices utilized
[J Records of organic transition implementation
(] Materials Lists
[ Schedule of Implementation
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[J References
[ Appendices

The services provided:
[J Comply with all applicable Federal, State,

[J Tribal and local laws and requirements Meet the General and Technical Requirements
fora CPA

[J The planned practices are based on NRCS Conservation Practice Standards in the MI
Field Office Technical Guide (FOTG)

[J Are consistent with and meet the conservation goals and objectives for the clients'
program contract

[J Incorporate alternatives that are both cost effective and appropriate to address the
resource issue(s) and clients' objective(s)

Prepared by:

Type name Signature Date
NRCS administrative review completion by:

Approved by:

Type name Signature Date
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CPA 138 Practice with notes

Below is a noted Conservation Planning Activity Document (CPAD). It’s integral to be familiar
with this document to best help the client and understand the required planning steps. Green
text and embedded links are both included to provide further information when needed. To find
the original document, see here.

United States Department of Agriculture
CPA 138 - Page 1 Conservation Planning Activity

Conservation Plan Supporting Organic Transition
CPA 138

Definition

A site specific conservation plan that contains planned conservation treatment activities
for resource concerns resulting from the transition of conventional to organic production
systems.

Applicable Land Uses

This conservation planning activity applies to farmstead (production area), as well as
cropland, pastureland, rangeland, and grazed forest land.

REQUIREMENTS
General Requirements

This Conservation Planning Activity (CPA) involves a Technical Service Provider (TSP),
hired by a Farm Bill Program participant, providing a conservation plan to document
participant objectives, benchmark (current) conditions, resource concerns, alternative
actions, the evaluation of alternative actions, and the participant’s preferred alternative with
the intent to achieve specific ecological, economic and management objectives.

This activity will meet the Natural Resource Conservation Service (NRCS) planning criteria
for one or more of the plant, animal, water, air, and soil resource concerns. The overall
conservation plan must accomplish one or more purposes as described in the criteria and
considerations for each conservation practice, as described in the conservation planning
process as outlined in the NRCS National Planning Procedures Handbook (NPPH), steps
1-7. A summary of those seven steps is provided in Appendix A, Conservation Planning
Activity, General Requirements, at the end of this document. Do not overlook the General
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https://www.nrcs.usda.gov/sites/default/files/2022-10/FY23_CPA%20138_Conservation%20Plan%20Supporting%20Organic%20Transition.pdf
https://www.nrcs.usda.gov/sites/default/files/2022-10/FY23_CPA%20138_Conservation%20Plan%20Supporting%20Organic%20Transition.pdf

Requirements — they are important for this CPA’s development.

State-specific conservation planning reference information and technology is provided
in the NRCS Field Office Technical Guide (FOTG). The FOTG home page hyperlink

is: https://efotg.sc.eqgov.usda.gov/#/

Technical Requirements

CPA 138 must be developed by a TSP who meets NRCS Conservation Plan
Supporting Organic Transition certification requirements (see NRCS Registry).

The TSP must:

1)

2)

Arrange a pre-work meeting between participant, TSP and NRCS field office staff in
order to establish collaboration and address any questions among the parties.

Maintain a written and date-ordered record of discussions with the participant that
are related to this planning activity.

Conducts an on-site inventory of participant’'s planning area to inventory the current
land uses and land management systems in the operation.

Uses NRCS-approved technology tools and protocols to assess resource concerns,
as indicated in the state’s FOTG, Section 3, including:

a) Water Erosion
i)  RUSLE2 simulation (all fields) reports for the benchmark and the
agreed upon conservation practice changes are included as part of
the Organic Transition-DIA document.
b) Wind Erosion
i) Complete the Wind Erosion Prediction System (WEPS) on all fields
to document reduction of wind erosion loss after installation of
conservation practices. Include the WEPS simulation report.
c) Nitrogen Leaching and Off-site Movement
i) Completed state approved environmental risk assessment tool
designed to assess the potential for nitrogen movement out of
agricultural lands via leaching, surface offsite transport and
atmospheric loss. The Leaching Index functionality within RUSLE2
may be used when a State N Assessment is not available. Report
will document the effect of installed conservation practices.
d) Phosphorus Assessment/Index
i) Completed state approved risk assessment showing the installed
conservation practice effect on risk of P movement. If using MMP
and MMP includes a valid state risk assessment, include the custom
report document.
e) Pesticide Screening Tool/Hazard Assessment
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i) Completed the Windows Pesticide Screening Tool (WIN-PST) on all
National Organic Program (NOP) approved pesticides used to
document any hazards for pesticide losses. Include reports.

Develops a minimum of one conservation alternative to meet the resource needs,
participant’'s objective(s), and adequately addresses the NRCS-recognized
Resource Concern(s) that participant chooses to address. The list of Resource
Concerns appears in the state’s FOTG, Section 3. Contrast this alternative with the
no-action alternative (what is predicted to happen if no action is taken).

Include an evaluation of the alternative’s effects on the participant’s land use,
capital, labor, management, risk, profitability, and public health and safety.

Presents and explains technically feasible conservation alternatives to the
participant and obtain the participant’'s decision about what conservation practices
to use, the practice location(s), and the schedule to guide sequential installation of
conservation practices.

Produces conservation plan products (plan schedule, maps, and other useful
supporting material) based on decisions reached in the previous item and in the
Deliverables section of this document.

Must be developed to assist participants in taking voluntary actions to meet the
NOP regulations for organic certification related to addressing natural resource
concerns for soil, water, wetlands, woodlands and wildlife. Here is a link to the NOP

regulations: https://www.ams.usda.gov/rules-regulations/organic

10) Include considerations to avoid or mitigate any adverse effects on unique resources

and other soil, water, air, plants, animals (including livestock, fish, and wildlife),
energy, or human concerns, as well as on special environmental considerations.

11) Collect and evaluate data on special environmental concerns, such as wetlands,

endangered species, or cultural/historic sites on and near the planning area. NRCS
needs this information to understand the effects implementing the conservation
practices will have on the environment and will use this information to complete an
environmental evaluation (CPA-52).

12)In most situations, a combination of conservation practices and management

activities will be required to meet the production needs of the owner/operator and
the resource concerns associated with the farmstead and land treatment areas. The
FOTG Section Ill and National Planning Procedures Handbook (NPPH) contain
additional information and guidance.

Farmstead (Production Area)
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1) Review/Develop plan map(s) showing existing and planned structures (See NPPH
Title 180, part 600.31 Subpart A for map requirements), and soils map(s) for all
fields indicating map units. Note: Provide a brief description of any limitations of
the soil for desired use. Appropriate conservation practices, existing or planned,
will address the limitations.

2) For livestock operations, record or update the Animal Inventory Information (both
existing and proposed) to include such information as type, number and average

weight.

3) For livestock operations, record manure storage information including type of
manure storage, existing storage volumes/sizes (when applicable) and maximum
length of storage available. When applicable, document planned imports, exports,
and on-farm transfers of manure and other NOP allowed substances.

4) Record pesticide handling and Storage Facilities.

Crop and Pasture (Land Treatment Areas)

1) Review/develop plan map(s) showing fields, soils, sensitive areas, setbacks, existing
and planned crop and pasture practices. Note: Provide a brief description of any
limitations of the soil for desired use. Appropriate conservation practices, existing or
planned, will address the limitations.

2) Review and update:

Any existing results of approved risk assessment tools for soil erosion,
nitrogen, phosphorus and pesticides.

Identify sensitive area setback distances required for application of organic
or inorganic nutrients or pesticides to protect water quality.

Soil test result data. New or updated soil tests shall be scheduled if analysis
exceeds testing recommendations.

Test result data for all nutrient sources to include manure water, compost,
organic by product, and plant tissue sample analyses applicable to the plan.
Schedule any new sampling according to LGU recommendations.

Confirm or update the current and/or planned crop rotation including realistic
yield goals for the crops. Highlight any crop rotation changes such as adding
cover crops, multi-year perennials, non-harvested crops to build soil health.
Include operational changes to tillage and residue management, use of
compost and/or biochar, and other management changes to meet NOP
criteria.

Listing and quantification of all nutrient sources, fertilizer recommendations,
planned nutrient applications and form.

Outdoor access plan for livestock and poultry. Consider Grazing
Management Plan (CPA 110) and Grazing Management Design and
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Implementation Activity (DIA 159) if needed.

Wetlands, Woodlands and Wildlife (Resource improvement Areas)

1) Review/develop plan map(s) showing wetlands, woodlands and wildlife habitat.
2) Review current state of inventory and how resources will be maintained or
improved for:

a)

Wetlands protection from resource degradation by sediment, nutrients
and pathogens. Confirm that a Highly Erodible Land and Wetland
Conservation determination for each field has been completed. Refer
participant to Farm Service Agency if not able to confirm. Consider
incorporating Grazing Management Plan (CPA 110) and Grazing
Management Design and Implementation Activity (DIA 159). The
grazing management plan will define the timing, duration and intensity
of grazing if applicable.

Woodlands - Consider incorporating Grazing Management Plan (CPA
110) and Grazing Management Design and Implementation Activity
(DIA 159). Grazed forest grazing management plans will define the
timing, duration and intensity/defoliation for all livestock.

Wildlife - Livestock watering tanks must include exit ramps for birds or
small animals.

DELIVERABLES

The TSP must provide documentation showing all the tasks indicated in the General

Requirements section, the Technical Requirements section, and the following sections:

Cover Page

The cover page must include the following:

1)
2)

CPA name and number.
Participant information: Name, farm bill program name, contract number (TSP obtains
contract number from participant), land identification (e.g., state, county, farm, and tract
number)

address.

a)

A statement by the TSP that services meet the CPA requirements, such as:

| certify the work completed and delivered for this CPA:

- Complies with all applicable Federal, State, Tribal, and local laws and

regulations.
- Meets the General and Technical Requirements for this CPA.

- The planned practices are based on NRCS Conservation Practice
Standards (CPSs) in the state Field Office Technical Guide where

the practices are to be implemented.

TSP name, TSP number, TSP expiration date, mailing address, phone number, email
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- Is consistent with and meets the conservation goals and objectives
for which the program contract was entered into by the participant.

- Incorporates alternatives that are both cost effective and appropriate
to address the resource issue(s) and participant’s objective(s).

- TSP Signature Date

5) Participant’'s acceptance statement indicating:
- | accept the completed CPA deliverables as thorough and satisfying my
objectives.

Participant Signature Date

6) A designated space for an NRCS reviewer to certify the agency’s acceptance of the
completed CPA.
- NRCS administrative review completion by:

Signature Title Date

Resource Inventory and Assessment Documentation

Results from NRCS-approved resource assessment technology tools that are appropriate
for the resource conservation needs and participant objectives to compare the benchmark
condition with the planned alternative condition, including as applicable:

1) Any additional assessments, maps, and sketches resulting from the planning process
used in preparation and arriving at the alternative selected.

- Maps and sketches you have of the land during the planning process.

2) Any photographs or documentation used to support the determination
documented.

- Any photos you have of the farm/operation/property. These will be
helpful for when you are reviewing the farm when you’re back in
the office.

3) Document the effects of each Alternative on other resource concerns.

- What impacts will the conservation practices have on the present
resource concerns? NRCS has 7 main resource concern
categories: Soil, Water, Air, Plants, Animals, Energy, Human
(SWAPAE+H).

- Planting cover crops to address erosion? Rotational grazing to
address compaction? Planting native vegetation to compete with
noxious weeds and invasive species?

- To see a full list of resource concerns, refer to pages 57 and 58 of
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this handbook. The farmers.gov "Conservation Concerns Tool" is a
useful tool too.

- Linked here is a fillable spreadsheet on resource concerns. This is
similar to the same document that in the Alpine Forest Farm CPA
1 lan (pg. 32 of this han k). P 2 of the link PA 1
plan has an example of a completed resource concerns checklist.

4) Considerations to avoid or mitigate any adverse effects on unique resources and other
soil, water, air, plants, animals (including livestock, fish, and wildlife), energy, or
human concerns, as well as on special environmental considerations.

- They want to know if these activities have any detrimental impacts on
SWAPAE+H. How can the farmer avoid these impacts?

5) An evaluation of the alternative’s effects on the participant’s land use, capital,
labor, management, risk, profitability, and public health and safety.

- How will the recommended/prescribed activities impact each
category above?

- Will a farmer need specific equipment? Can the farmer afford to
build a wash pack? How and where are they purchasing seeds?
What impact will each practice have on the farmers budget?

6) Descriptions of current crops and rotation, farming practices (tillage, nutrient
application methods, timing, source, and rate), soils and equipment and
technology utilized.

- What are they planting? When are they harvesting? Rotation
schedules? Inventory of current equipment? Etc.

7) Calculations from current erosion prediction technology used to estimate benchmark
annual sheet and rill erosion and wind erosion in tons/acre. Include printout of any
software utilized.

- If you need assistance with this step, contact Abby Smith. She can be

reached by email at abigail.smith@usda.gov.

8) Organic System Plan documentation.

a) Description of Organic Production, Application Information, and Land
Requirements. See pages 67-73 of the handbook for more information.

b) Crop Production, Seed and Planting Stock, Soil Management and Crop Rotation,
Pest, Disease and Weed Management & Monitoring, Irrigation Water, Equipment
and Containers, Treated Wood, Materials List, Greenhouse Crop Production,
Compost and/or Manure Use and/or Production, Facility Pest Management, and
Wild Crop Harvest.

- An OSP is optional for the CPA 138 and not required by NRCS, as long as all
deliverables are met. However, an OSP is required by the NOP if the farmer
pursues organic certification.
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https://www.farmers.gov/conservation/concerns-tool
https://drive.google.com/open?id=1DJqhhXzUyVsrZIV9r2Xp8IBzSWbDysDJ&usp=drive_copy
https://drive.google.com/open?id=1d6NW3oj_xL4paCTpw5VWg9XbnrcyVzhz&usp=drive_copy
https://drive.google.com/open?id=1d6NW3oj_xL4paCTpw5VWg9XbnrcyVzhz&usp=drive_copy
https://docs.google.com/document/d/1bR3E0NNKuk62ikqYcvbSgODKRJUAs-Pi04rXtV3nnHI/edit?disco=AAAB88Blirw&tab=t.h8e578n2gyhs
https://drive.google.com/file/d/1REvG0WIDqkj4FczF-78_R8UnkLKpwazP/view?usp=sharing
https://drive.google.com/file/d/1REvG0WIDqkj4FczF-78_R8UnkLKpwazP/view?usp=sharing
mailto:abigail.smith@usda.gov

Discuss further with your local NRCS office to confirm if these other resources are
needed. The links below will take you to examples from the Alpine Forest Farm CPA
138.

- any copies of the receipts for any inputs you used
- harvest records

- Labels
- Additional records may be required for the following: livestock, wild
harvesting, mushrooms, processing, handling.

Notes and Correspondence
1) Provide notes, in date-order that:

a) Document each interaction with the participant, results of that interaction, and the
date of the interaction.

- This will be similar to the CPA6 notes document in Section 2 of this
handbook. CPAG is a form used by NRCS field offices. You may use
your own format if desired. A notebook or Google Doc should suffice.
Confirm with your local field office on what is preferred.

b) Document the participant’s objectives.

- What are the farmers' goals for their land? What NRCS practices can
they implement to achieve these goals?

- Page 6 of this document provides examples of some NRCS practices that
may be suitable. The contract owner’s goals included a chicken
processing facility, plus activities like a fence, livestock pipeline, and a
CPA 138 plan.

c) Document each site visit, those present, the activity completed in the field, and
results of each site visit.

- What did you see at the site visit? Resource concerns observed? Past
and current practices? What did you talk about? The more detailed, the
better.

d) Provide initials of the note-maker if more than one person provides the
assistance.

- Use your own initials whenever you meet with the farmer.

2) Information provided to support the participant's understanding of the planned
conservation practices such as applicable “Conservation Practice Overview” sheets from
the FOTG, or other prepared material.

- NRCS has supporting documents that they will provide to the producer. Refer to
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https://drive.google.com/drive/folders/1V_VMcMX9Sb1rqkAscZ6iXaCLqD2Okk7V
https://drive.google.com/open?id=1o1U8oGIY0ctXBFw4u_7VAl7qBAupdX_A&usp=drive_copy
https://drive.google.com/open?id=1I_MkIaVuDzO-QwON6Vpr77cFSD2QaSc5&usp=drive_copy
https://drive.google.com/open?id=1InmSUwa0KsVOsR3ZVBlsl3Dh302bxd3s&usp=drive_copy
https://drive.google.com/open?id=1InmSUwa0KsVOsR3ZVBlsl3Dh302bxd3s&usp=drive_copy
https://drive.google.com/open?id=1REvG0WIDqkj4FczF-78_R8UnkLKpwazP&usp=drive_copy
https://efotg.sc.egov.usda.gov/#/state/MI/documents/section=3&folder=66210

the eFOTG for supporting documents for CPA 138 here.

3) Provide copies of correspondence between the TSP and the participant relating to
decision making and completion of this CPA. For example, description of alternatives
presented for evaluation and decision-making.

Maps
Maps for this CPA must include, but are not limited to:
1) General location map of the planning area showing access roads to the location.

- You can use Google Maps or Google Earth to get a screenshot of the property.
Web Soil Survey is a great tool for looking at soil maps. Your local county may
have plat books with names for each property (this can often be found online too)

- If a farmer completes an OSP, they will need to include a farm map.

2) A CPA map (this may consist of several maps to account for the entire planning
area). This map will specifically include:

a) Boundary lines for the Planning Land Units (PLUs) with labels (name, number,
or both). A PLU is a unique geographic area, defined by a polygon, which has
common land use and is owned, operated, or managed by the same
participant or participants. The PLU is the minimum unit for planning.

- Linked is_an _example of a farm map with PLU's included. This map
comes from a completed CPA 138 plan. Each polygon is a PLU.

b) Land-use designation and any applicable land-use modifiers such as
irrigation for each PLU, as appropriate. The NRCS-recognized land use
names and land use modifiers are listed in the NPPH Definitions section.
(Handbook 180, Part 600.2) Here is a link to the NPPH:

https://directives.sc.egov.usda.gov/landingpage/fed66483-fa05-403a-b93c
ee895a198003

c¢) Acreage for each PLU.
d) Location of sensitive resources and setbacks, if applicable.
e) Locations of planned and applied conservation practices.

f) If the planning area includes nonprivate lands, such as Federal or Tribal
lands, a land status map must be included to display land ownership
categories (Private, State Trust, BLM, Tribal, and Territorial, etc.).

3) Soail interpretative map(s) and other natural resource maps used to support the
planning activity.

4) All maps developed for the CPA will include:
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https://efotg.sc.egov.usda.gov/#/state/MI/documents/section=3&folder=66210
https://websoilsurvey.nrcs.usda.gov/app/
https://drive.google.com/file/d/1cT54yAzsL3fwau1AJbLRvavxP94-Xd0Y/view?usp=sharing

a) Map title.

b) Participant’s name.

c) Assisted By [TSP planner’s name].

d) Name of applicable conservation district, county, and state.

e) Date prepared.

f) Map scale.

g) Information needed to locate the planning area, such as geographic
coordinates, public land survey coordinates, etc.

h) North arrow.

i) Appropriate map symbols and a map symbol legend on the map or as an

attachment.

Practice Schedule

A record of the participant’s decision, which includes:

1) A table, titled “Practice Schedule” indicating all of the following:

a) Tract Number to have practice(s) installed.

b) PLU (Field) number to have practice(s) installed.

c) Practice Code and Practice Name (codes and names are used for
conservation practices, conservation activities, enhancements, and bundles)
to be implemented,

d) Estimated amount of each practice to be implemented, and the practice’s

measurement units.

e) Dates (month and year) the conservation activities are intended to be

installed, or were previously installed.

The Practice Schedule is used in conjunction with a conservation plan map to
document the participant’s decision and vision for conservation implementation.

Table 1 provides an example Practice Schedule.

Table 1. Example Practice Schedule

Tract PLU (Field) | Practice Practice Name Planned Amt Practice Planned Date

Number # Code Units

1000 3,57 340 Cover Crop 75 Ac. September
2022

1000 9,11 600 Terrace 3,000 Ft. May 2023
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1000 9, 11 638 Water and Sediment | 2 No. May 2023
Control Basin

2) Brief descriptions of the planned conservation practices to explain their use in the
context of this plan. For example, “Cover Crop - Plant grasses, legumes, or forbs for
seasonal vegetative cover to protect or improve natural resources.”

3) As needed, applicable “Conservation Practice Overview” sheets or other
prepared material.

4) Available maps, sketches, and designs resulting from the planning process that
will be useful to the participant in implementing the Practice Schedule.

Deliver Completed Work
The TSP must:
1) Prepare and provide their participant two sets of the items listed in deliverables.

a) One set is for the participant to keep.

b) The other set is for sharing with the local NRCS Office.

c) The TSP may transmit a set of the Deliverables to the local NRCS Office, if their
participant has authorized it. It is recommended to provide NRCS field office an
opportunity to review the CPA deliverables, prior to asking for its acceptance.

2) Upload electronic copies of all the items listed under the Deliverables heading on NRCS
Registry.

REFERENCES

USDA Natural Resources Conservation Service. Cultural Resources Handbook.
https://directives.sc.egov.usda.gov/landingpage/6f489c9d-826-48b0-9ec4-55¢c90
07e9eab

USDA Natural Resources Conservation Service. Field Office Technical
Guide. https://efotg.sc.egov.usda.gov/#/

USDA Natural Resources Conservation Service. National Environmental Compliance

Handbook. https://directives.sc.egov.usda.gov/viewerFS.aspx?hid=39467

USDA Natural Resources Conservation Service. National Planning Procedures Handbook

https://directives.sc.egov.usda.gov/landingpage/fed66483-fa05-403a-b93c-ee895a1
98003

USDA Natural Resources Conservation Service: National Range and Pasture Handbook
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USDA
https://directives.sc.egov.usda.gov/landingpage/c266dc7f-591d-4783-a9cc-ed10c
77defc6

USDA Natural Resources Conservation Service. National TSP

Resources.https://www.nrcs.usda.gov/group/144/resources-for-certified-technical-
service-providers

USDA Natural Resources Conservation Service. National TSP Website.
https://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/technical/tsp/

Appendix A - Conservation Planning Activity, General Requirements

Overview

The Technical Service Provider (TSP) hired by a participant to complete this Conservation
Planning Activity (CPA) is expected to complete conservation planning steps 1 through
portions of 7 of the Natural Resource Conservation Service (NRCS) 9 step conservation
planning process, as outlined in the NRCS National Planning Procedures Handbook
(NPPH). Those steps are described below. The NPPH may be consulted for more detailed
descriptions of the steps. NPPH is located at the following link:

https://directives.sc.egov.usda.gov/landingpage/fed66483- fa05-403a-b93c-ee895a198003

Identify Problems and Opportunities (Step 1)

Visit with the participant to identify and document existing, potential, and perceived natural
resource problems, opportunities, and concerns in the planning area. The identified
problems and opportunities as well as the participant objectives guide the remainder of the
planning process and are the basis for the purpose and need for action that are
documented in NRCS Environmental Evaluation. This will include items such as soils,
ecological sites or forage suitability groups, where applicable, and discuss opportunities to
maintain and/or enhance resource conditions.

Determine Objectives (Step 2)

Determine the participant’s planning objectives by developing an understanding with the
participant of the desired future condition for the planning area, as compared to the
existing conditions. This is the purpose for the participant to take action. It includes the
desired resource uses, resource problem reductions, onsite and offsite ecological
protection, and production concerns. As resources are inventoried, their interactions are
analyzed, and alternatives formulated, objectives may need to be reviewed and
modified.

Inventory Resources (Step 3)
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The resource inventory documents benchmark (current) conditions of natural resources in
the CPA planning area. The inventory documentation requirements and resource concerns
to be evaluated specifically for each CPA are provided in the CPA's TECHNICAL
REQUIREMENTS section. Use NRCS Field Office Technical Guide (FOTG) Sections 1
and 2, plus Web Soil Survey (WSS) and other helpful resources to support the inventory.
In addition, each CPA requires the following inventory documentation as applicable:

1)
2)

General description of the enterprise/operation.

Document any previously installed or implemented conservation practice(s) and
indicate whether the existing practice(s) is currently accomplishing the
conservation practice purpose indicated in the NRCS conservation practice
standard in the state’s FOTG, Section 4.

Equipment, technology and management activities currently being used by the
participant.

Soils, climate and topography.

Environmentally sensitive areas in and around the planing area - for example
riparian areas, cultural resources and historic properties, habitat for rare or
protected species, and wetlands.

The need for Highly Erodible Land or Wetland compliance determinations
associated to the planning land unit.

Pertinent Federal, State, Tribal, and local laws, regulations, policies and their
associate permit requirements.

Identification of existing conditions through a resource inventory.

After the prior steps, identity iffwhat you have learned about other relevant sail,
water, air, plant and animal resource concerns.

10)Provide a landscape setting description explaining how surrounding

management affects the property as well as how the participant’s actions impact
their neighbors. Consider aesthetic quality, privacy, wildlife movement and
habitat, noxious weeds, urban encroachment, wildland fire interface, if
applicable.

Analyze Resource Data (Step 4)

Run applicable resource assessment tools and compare the current (benchmark)
conditions with the desired future conditions to identify resource concerns that need to be
addressed. Analyses and documentation requirements are provided in the Technical
Requirements and Deliverables sections.

Analyses documentation will include at a minimum:

1)
2)
3)
4)

Benchmark conditions.

Results of assessment tools (as applicable).

The need for conservation actions, in terms of a desired future condition.
NRCS resource concerns identified.
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Formulate Alternatives (Step 5)

Develop a minimum of two alternatives. The first is a no-action alternative in which current
management activities are assumed to continue. The second is an action alternative
identifying a conservation practice or a system of conservation practices and management
activities to address the identified resource concern(s). Additional action alternatives may
be developed to identify different ways of achieving participant objectives. Each action
alternative must meet the participant’s objectives and comply with Federal, State, Tribal,
and local laws, regulations, and policies.

Evaluate Alternatives (Step 6)

Evaluate the alternatives and describe the natural resource, environmental and
socio-economic effects associated with each alternative. Review with NRCS and the
participant the analysis of the resource inventory and the evaluation of alternatives. This
information will provide the participant with information needed to select their preferred
alternative.

When evaluating the no-action alternative, provide information to the participant about
what will occur if current management activities continue, and no new practices are
implemented.

When evaluating conservation practice effects, the short and long-term effect on natural
resources and the applicability and effect on special environmental concerns identified in
Step-3 (Resource Inventory) must be documented. Include recommendations that will avoid
or mitigate any adverse effects on soil, water, air, plants, animals (including livestock, fish,
and wildlife), energy, or socio economic concerns, as well as on special environmental
concerns.

Prepare the following documentation, at a minimum:

1) Documentation of alternatives discussed and site level resource inventory
and assessment data, and analysis used to formulate management
alternatives.

2) Considerations to avoid or mitigate any adverse effects on those unique
resources and other soil, water, air, plants, animals (including livestock,
fish, and wildlife), energy, or human concerns, as well as on special
environmental considerations, and

3) An evaluation of the alternative’s effects on the participant’s land use,
capital, labor, management, risk, profitability, and public health and safety.

Make Decisions (Step 7)

Document the participant’s preferred alternative as a decision via a Conservation Plan
Map and Practice Schedule.
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Section 2: Notes and Correspondence

CPA 138 Checklist (Microsoft Word document)

Documentation in this section may be entered as free-form narrative or using the CPA-6 Notes
Template. NRCS technicians are also required to maintain thorough documentation. They
record all relevant information in Conservation Desktop, using entries known as “6-notes.” Notes
should accurately reflect interactions with the participant, farm inventory information, observed
resource concerns, and the participant’s stated objectives related to transitioning to organic
production. This section represents the primary record of technical assistance provided.

e Initial Contact Note — Documents the date of initial contact, the participant’s expression
of interest, eligibility discussions, individuals involved, and identified next steps.

e Application Assistance Note — Documents assistance provided with completing and/or
submitting NRCS applications and required forms, including the date of assistance,
outcomes, and any follow-up actions.

e Site Visit / Field Visit Note — Documents the date of the visit, individuals present,
activities completed, on-site observations, resource concerns identified, participant
objectives discussed, and resulting outcomes or recommendations.

e Planning Coordination Note — Documents coordination and communication among the
participant, District Conservationist (DC), and/or Technical Service Provider (TSP),
including dates, topics discussed, decisions made, and next steps related to plan
development, revisions, or approvals.

e Follow-Up / Communication Note — Documents ongoing communication (phone calls,
emails, or meetings), including dates, guidance provided, outstanding action items, and
resolution status.

e Contract or Payment Processing Note — Documents communication related to contract

requirements, signatures, certifications, and payment processing, including dates,
outcomes, and timelines discussed.
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https://efotg.sc.egov.usda.gov/references/public/MI/FY26_MI_CPA_138_OrganicTransitionPlan_Checklist.docx
https://drive.google.com/file/d/1M1ztYVklQNhg8b3P_3CGpNXTcytz5tkA/view
https://drive.google.com/file/d/1M1ztYVklQNhg8b3P_3CGpNXTcytz5tkA/view

Conservation Assistance Notes

Below is a template of the Conservation Planning Assistance Notes, otherwise known as CPA-6
notes. This document is often used by NRCS field staff. You are welcome to use the document
below for tracking your notes with the respective client, or use your own format. If you use your
own notes, make sure you are keeping track of the dates of each interaction. An example of a
completed CPA-6 notes document is found on page 54.

U.S. DEPARTMENT OF AGRICULTURE CONSERVATION ASSISTANCE NOTES NRCS-CPA-6
NATURAL RESOURCES CONSERVATION SERVICE 11-97
LAND USER ADDRESS ACREAGE LOCATION OF UNIT

CURRENT CONSERVATION OBJECTIVES:

LIST POSSIBLE ALTERNATIVE RESOURCE MANAGEMENT SYSTEMS THE NRCS CONSERVATIONIST MIGHT CONSIDER
WITH THE LAND USER (As objectives change record them in the notes)

NOTES OF SIGNIFICANT ASSISTANCE PROVIDED, ALTERNATIVES CONSIDERED, DECISIONS REACHED, RESOURCE MANAGEMENT
SYSTEMS OR COMPONENT PRACTICES INSTALLED, AND FOLLOWUP PROVIDED MAY BE RECORDED CHRONOLOGICALLY BELOW AND
ON ADDITIONAL PAGES TO PROVIDE A HISTORY OF RESOURCE CONSERVATION PLANNING AND IMPLEMENTATION ACTIVITIES WITH THE
LAND USE R. INCLUDE AND EVALUATION OF SIGNIFICANT AND SOCIAL, CULTURAL, ECONOMIC, AND ENVIRONMENTAL RESOURCES.
(These included consideration of wetlands, flood plains, endangered species, archeological values, prime lands, etc.)

DATE ASS.IS.TED BY NOTES
(initials)
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Example Conservation Assistance Notes

Below is an example of the Conservation Planning Assistance Notes, otherwise known as
CPA-6 notes. You will notice that dates for each interaction are listed, and initials of the TSP
(filled in by Sam Wallace, TOPP Coordinator and co-author of the handbook). Examples of
interactions with the client are listed. This will hopefully give you an idea of what to include in the
notes. If you have any questions on how to fill out this form, your local NRCS office can assist.

U.S. DEPARTMENT OF AGRICULTURE CONSERVATION ASSISTANCE NOTES NRCS-CPA-6
NATURAL RESOURCES CONSERVATION SERVICE 11-97
LAND USER ADDRESS ACREAGE LOCATION OF UNIT
Example Farmer 1450 Cass Rd, Traverse City, Ml 49685 3 ac. Grand Traverse County. Garfield
Township

CURRENT CONSERVATION OBJECTIVES: Transition to Organic (CPA 138). improve soil health, cover crops (practice
340)

LIST POSSIBLE ALTERNATIVE RESOURCE MANAGEMENT SYSTEMS THE NRCS CONSERVATIONIST MIGHT CONSIDER
WITH THE LAND USER (As objectives change record them in the notes)

NOTES OF SIGNIFICANT ASSISTANCE PROVIDED, ALTERNATIVES CONSIDERED, DECISIONS REACHED, RESOURCE MANAGEMENT
SYSTEMS OR COMPONENT PRACTICES INSTALLED, AND FOLLOWUP PROVIDED MAY BE RECORDED CHRONOLOGICALLY BELOW AND
ON ADDITIONAL PAGES TO PROVIDE A HISTORY OF RESOURCE CONSERVATION PLANNING AND IMPLEMENTATION ACTIVITIES WITH THE
LAND USE R. INCLUDE AND EVALUATION OF SIGNIFICANT AND SOCIAL, CULTURAL, ECONOMIC, AND ENVIRONMENTAL RESOURCES.
(These included consideration of wetlands, flood plains, endangered species, archeological values, prime lands, etc.)

DATE ASS(ilrﬁ;li':g)) BY NOTES
6/1/2026 SW Example: met with the client to discuss farm goals and past practices.

They have 3 acres of mixed vegetables - want to transition property by
2027. Selling at their local farmers market. We discussed their resource
concerns and practices they want to implement. Soil compaction and
erosion may be a concern. | plan to visit the farm next month. They plan
to email me their farm records a copy of their soil test results next week.

6/5/26 SW Client emailed me a copy of their farm records, pictures of seed
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packets, and a map of the farm from Google Maps. We discussed

their past practices some more after reviewing records. Scheduled

a farm visit for July.

7/14/26

SW

I met the client at their farm and walked the property. Discussed weed

pressure, pest control, crops, and steps they’re taking to certify. We

reviewed the USDA OSP document and discussed some practices they

could implement with NRCS. | will send notes on their farm next week.
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Section 3: Resource Inventory & Assessment
Documentation

CPA 138 Checklist (Microsoft Word document)

Section 3 is the bulk of the written CPA 138 plan. It identifies the resource concerns on the farm
and lists recommended NRCS conservation practices. While an OSP is required by the NOP if
the farmer pursues certification, it is not required by NRCS for a CPA 138 plan to be submitted.
Section 3 can act as a helpful guide for the farmer if they do choose to complete an OSP,
however. Below are the main components of Section 3.

1. Document current management practices
a. During the site visit, the planner begins the assessment by asking the farmer

about their current management system—cropping practices, tillage, fertility
inputs, pest and weed control, irrigation, and other day-to-day operations. Most of
the management system will be covered in the OSP (if applicable), so the farmer
may be able to transfer some of this data (confirm with the certifier what they will
and will not accept). Field office staff will also document current management
practices

2. Identify key natural resource concerns

a.

The NRCS National Resource Concern List and Planning Criteria guide can help
you identify environmental problems on a property. This is a vital tool to
reference throughout the planning stage.

To begin identifying resource concerns, start by asking the client about the
challenges they’ve experienced and the issues they'd like to address. Because
they know their property best, their input can provide valuable insight into
potential concerns. From there, confirm these observations through an on-site
evaluation. Planners should walk fields and production areas to assess and verify
resource concerns such as erosion, soil health issues, water quality risks, and
pest or weed pressures. Tools like the Resource Concerns Spreadsheet or
Resource Concern Checklist help summarize and document these concerns.
While field office staff will also identify key natural resource concerns during their
own site visit, the farmer will be advised largely by the TSP.

3. Include Organic System Plan (OSP) documentation, if needed and applicable. This
is an optional step for a CPA 138 plan.

a.

b.

An OSP is the written management plan required for USDA organic certification.
It documents how the operation meets the National Organic Program (NOP)
standards and maintains organic integrity annually. Field office staff cannot write
an OSP for a client.

An OSP is required only if a farmer pursues certification, but is not required for
the same farmer to receive a CPA 138 plan (as long as all NRCS deliverables are
met).
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https://efotg.sc.egov.usda.gov/references/public/MI/FY26_MI_CPA_138_OrganicTransitionPlan_Checklist.docx
https://directives.nrcs.usda.gov/sites/default/files2/1770666176/National%20Resource%20Concern%20List%20and%20Planning%20Criteria.pdf
https://drive.google.com/file/d/1_e92PgYHjvOmCISBdcy02beJuv8A8IRF/view
https://drive.google.com/file/d/1NSMauigmCq_Krd50ZofQda3wEVCecgMP/view

USDA

Resource Inventory, Section One

TSPs will use the National Resource concerns and planning criteria document to identify resource concerns. See

https://www.nrcs.usda.gov/wps/portal/nrcs/main/national/organic/

Resource Concerns

Concern (Yes or No) List by field (1, 2, 3, etc.) |Planned NRCS Conservation Practices to
address. Specify which fields will have
these practices.

SOIL

Soil erosion

Subsidence

Compaction

Organic matter
depletion

WATER

Excess water

Insufficient water

Excess nutrients

Pesticides

Pathogens/Chemicals

Salts

Pollutants

Sediment

Temperature

PLANTS

Productivity and
Health

Structure and
Composition

Plant pest pressure

Wildfire

ANIMALS

Habitat

Livestock forage

Livestock shelter

Livestock water

ENERGY

Equipment and
Facilities

Practices and Field
Operations

AIR

Emissions

Objectionable odors
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https://www.nrcs.usda.gov/wps/portaI/nres/main/nationaI/organic/
https://www.nrcs.usda.gov/wps/portaI/nres/main/nationaI/organic/

RESOURCE CONCERN CHECKLIST Client/Plan Information:

Field Inventory Guide Sheet (Optional)

Identify the resource concern(s) that need to be
addressed and the assessment tool(s) used for the

evaluation.
[J Sheet & Rill
[J Wind Erosion
(J Ephemeral gully erosion
[J Classic gully erosion
[J Bank erosion from streams, shorelines or water conveyance channels
S [J Subsidence
0 [J Organic matter depletion
| [J Compaction
L [J Concentration of salts or other chemicals
[J Soil organism habitat loss or degradation
[J Aggregate instability
[J Other:
Assessment tools, Problems & Notes:
[J Ponding and flooding [J Nutrients transported to surface
[J Seasonal high water table water
[J Seeps [J Nutrients transported to
[ Drifted snow groundwater
[J Surface water depletion [ Pesticides transported to surface
[J Ground water depletion water
O Naturally available moisture [J Pesticides transported to
w use groundwater
A O Inefficient irrigation water use [J Pathogens and chemicals from
T O Other: water runoff from poor manure, bio-solids or compost
E soil structure applications transported to surface
R water
[J Pathogens and chemicals from
manure, bio-solids or compost
applications transported to
groundwater
[J Salts transported to surface water
[J Salts transported to groundwater
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[J Petroleum, heavy metals, and
other pollutants transported to
surface water

[J Petroleum, heavy metals, and
other pollutants transported to

w
A groundwater
T [J Sediment transported to surface
E water
R [J Elevated water temperature
[J Other:
Assessment tools, Problems & Note:
[J Emissions of particulate matter (PM) and PM precursors
[J Emissions of greenhouse gases (GHGs)
A [J Emissions of ozone precursors
I [J Objectionable odors
R [J Emissions of airborne reactive nitrogen

[J Other:

Assessment tools, Problems & Notes:

[J Plant productivity and health

E [J Wildfire hazard from biomass accumulation
A [J Plant structure and composition
N [J Plant pest pressure
T [J Other:
S

Assessment tools, Problems & Notes:

[J Terrestrial habitat for wildlife [J Feed and forage imbalance

A and invertebrates [J Inadequate livestock shelter
N [J Aquatic habitat for fish and [J Inadequate livestock water
| other organisms quantity, quality and distribution
M [J Inadequate livestock shelter
A [J Other: Assessment tools, Problems & Notes:
L
S [ Assessment tools, Problems &

Notes:
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[J Energy efficiency of equipment and facilities

[J Energy efficiency of farming/ranching practices and field operations
[J Other:

Assessment tools, Problems & Notes:

Field Inventory Guide Sheet - Notes Section
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Erosion Assessment

Field office staff may already have completed erosion assessments that they could provide to be
included in the CPA 138. As a planner, your role is to show how erosion was assessed, and
connect the results to recommended conservation practices (like cover crops, residue
management, or reduced tillage systems) to treat the erosion. The linked document, “Erosion
Prediction Tools”, summarizes erosion assessments and the tools used.

If you have questions on how to use the erosion assessment tools, please contact Abby Smith
at (517) 324-5275 or abigail.smith@usda.gov

To complete erosion assessments the following information will need to be collected:

Field locations, acreage, and slope % and length

Soil types (use the Web Soil Survey, explained more below)
Current crops and rotations

Tillage and residue management practices

Existing conservation practices (like cover crops, buffers, etc.)
Observed erosion (rills, gullies, sediment movement)

Here is an example of an erosion factor inventory:

Erosion Factors for Land Treatment Practices

Field Soil Map Unit % Slope Slope Length Soil Map Unit Farming | Field L x W Buffer or
Component (ft) Component Direction (ft) Barrier
(Water) (Wind) (type and
Erodibility where on
Group field)
2 T5B-Rubicon 1.7 GO0 1 E-W 360 X 260 Forest
Sand
4 T5B-Rubican 1.9 520 1 E-W 1270 = 760 Forast
Sand

An erosion prediction tool like RUSLE2 (Revised Universal Soil Loss Equation) can help you
estimate sheet and rill erosion based on factors such as soil type, slope, crop rotation, tillage
practices, and residue cover. By entering field-specific data, you can generate erosion estimates
(tons/acre/year) and compare them to soil loss tolerance values (T-values) to determine whether
erosion is excessive. A link to learn more about RUSLEZ? is below (page 62).

Web Soil Survey is an online tool developed by the Natural Resources Conservation Service
that provides detailed soil data and mapping for any location in the United States. It allows
planners, farmers, and conservationists to identify soil types, properties, and limitations directly
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https://directives.nrcs.usda.gov/sites/default/files2/1740497758/TN%20450-TCH-8%2C%20Erosion%20Prediction%20Tools.pdf
https://directives.nrcs.usda.gov/sites/default/files2/1740497758/TN%20450-TCH-8%2C%20Erosion%20Prediction%20Tools.pdf
mailto:abigail.smith@usda.gov
https://websoilsurvey.nrcs.usda.gov/app/
https://websoilsurvey.nrcs.usda.gov/app/WebSoilSurvey.aspx

on an interactive map. It helps with an erosion control inventory by identifying soil types, slopes,
and erosion risk factors, allowing planners to pinpoint areas most vulnerable to soil loss.

NRCS uses the following erosion assessment tools. Links to learn about each tool are included
below. Most links can also be found in the electronic Field Office Technical Guide (eFOTG) here.

Assessment of Water Erosion - RUSLE2
Assessment of Wind Erosion - WEPS (Wind Erosion Prediction System)
Nitrogen Leaching and Off-Site Movement Analysis — Water Quality and Quantity - OR -
MARI spreadsheet (clicking on this link will download an Excel spreadsheet)
Michigan Phosphorus Risk Assessment
WIN-PST Reports - Include all NOP approved pesticides that will be used and document
hazards for pesticide loss.
o Windows Pesticide Screening Tool (WIN-PST)
o 595 MI IR Integrated Pest Management Plan-WIN-PST Summary 2013
(Microsoft Excel file)
o Win-PST 3.1 User Help
e Evaluation of the alternative’s effects on land use, capital, labor, management, risk,
profitability, public health and safety.
Considerations to avoid or mitigate adverse effects of practices.
Soil Limitations — consider limitations of the soil for the intended use for all land uses.
Plan conservation practices to address the limitations.

There are also other GIS/mapping tools to determine erosion:

e ArcGIS
QGIS
NRCS internal GIS layers
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https://efotg.sc.egov.usda.gov/#/state/MI/search
https://www.nrcs.usda.gov/resources/tech-tools/water-erosion-rusle2
https://www.nrcs.usda.gov/resources/tech-tools/wind-erosion-prediction-system
https://efotg.sc.egov.usda.gov/#/state/MI/documents/section=2&folder=30714
https://efotg.sc.egov.usda.gov/api/CPSFile/7400/___
https://efotg.sc.egov.usda.gov/references/public/MI/AG_TN60_MI_P-Risk_Assessment_Tool_01-2014.pdf
https://efotg.sc.egov.usda.gov/references/public/MI/Water_Quality_and_Quantity_WIN-PST.pdf
https://efotg.sc.egov.usda.gov/api/CPSFile/5054/___
https://efotg.sc.egov.usda.gov/references/public/MI/WIN-PST_3.1_User_Help.pdf

What to Know About Organic Certification

As the client will be interested in transitioning to organic production, and potentially certification,
information on the organic standards is listed below. Below is also information on NRCS
standards regarding OSPs and CPA 138 plans.

CONTACT COMPLETE THE
MOSA NEW CLIENT
M OVERVIEW
(Smmenscany)

FARMERS
Transition

FINAL REVIEW AND
CERTIFICATION
DECISION

ANNUAL
CERTIFICATION

PROCESSORS,
HANDLERS,
AMD RETAILERS

ON-SITE
| INSPECTION

If the farmer chooses to apply for certification and develops an OSP, they will work with an
accredited certification agency of their choice. Each agency has their own specific OSP forms
and costs associated with certification and inspection. Using certifier-specific forms makes the
CPA 138 plan much more valuable to the client. Identifying the certifier early in the planning
process is recommended and should help reduce confusion later.

If the client chooses to omit an OSP in the CPA 138 plan, this is acceptable per NRCS
standards, as long as ALL CPA 138 deliverables are met. As a reminder, the deliverables
state that an OSP should be "included as applicable".

Certification agencies are helpful in providing information required in OPS and should be used
as a resource. They can provide confirmation too on whether they will accept a common OSP,
or if they require certifier-specific forms.

Important information to know about organic standards:

e All certified organic farms and Accredited Certification Agencies are required to follow
the guidelines established by the USDA-NOP. While each certifier uses their own forms,
they will all follow USDA-NOP standards.
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The Code of Federal Regulations (CFR) lists information about the National Organic
Program. It would be helpful to review this information, particularly code 7 CFR 205. See
here for more information

A farm must only use approved, organic, non-synthetic practices and products for at
least 3 years before they’re eligible for certification. The land should be free of synthetic
fertilizers or pesticides during the 3-year transition period. If the land has been managed
following NOP standards for at least 3 years, but records are not available, the grower
may submit a prior land-use affidavit. To learn more about these affidavits, refer to page
70 of the handbook.

Farmers are allowed to have split operations where only part of their farm is certified and
another area may not be.

A certified organic farm will pay an annual fee for certification, and will have annual
inspections. Inspections often take anywhere from 4 to 8 hours, and include a farm walk.

If a farmer earns less than $5,000 in sales, they are exempt from requiring certification.

The organic inspector cannot provide technical assistance on a farm, and instead the
landowner should contact their respective certifier with any specific questions. The
inspector’s role is to instead review records and confirm there are no compliance issues.
They will present their findings to the certifier, who will provide the final determination
regarding certification status.

If you are curious on whether an input is permitted by the NOP, you can refer to OMRI
(https://www.omri.org/). OMRI is a nonprofit organization that reviews products to ensure
they comply with the NOP standards. Certification agencies can confirm too what inputs
are approved or not. When in doubt, call the certifier.

= Do | want to certify organic?
L = Do | prefer another certification?

* Farm organically for 3 years —OR- Sign Prior Land Use Affidavit
* Review requirements and choose a certifier for questions

* Choose a Certifier
* Send Organic Systems Plan (OSP), application form, records & pay fee

* Certifier reviews OSP, application and records
* May request additional records

€€<<

* Records & Seed to Sale
e« Farmwalk, pesticide and seed/produce storage, management

= Certification Agency may request additional records or clarification

« Organic Certificate =OR-- Non-compliance —OR—Revoke
* Apply for Cost-Share

€<
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https://www.ecfr.gov/current/title-7/subtitle-B/chapter-I/subchapter-M/part-205
https://www.ecfr.gov/current/title-7/subtitle-B/chapter-I/subchapter-M/part-205
https://www.omri.org/

Resources for transitioning and organic farmers:

MSU TOPP Farmer Resources Website
o This website has a number of resources for beginning and certified organic
farmers. It includes links and templates for recordkeeping, a map of resources for
Michigan farmers, relevant videos, and more.

Quick Guide to Organic Certifiers in Michigan - Small and Medium Farmers
o This one-page guide was developed by Kim Williams-Guillén, Michigan TOPP

coordinator. It provides a glimpse of the most common accredited certification
agencies in Michigan, in relation to the following topics: typical certification fees,
the most commonly associated farms; and certifier strengths.

Organic Certification for Small and Medium Producers in Michigan: Understanding
Your Options and Costs
o This resource was developed by Kim Williams-Guillén. It includes the following:
Certification Fees; Michigan’s Organic Certification Landscape and Operations;
Adding Scopes; Choosing a Certifier; Farmer Resources; and more.

"Are You Ready for Organic Certification?" Quiz - Midwest TOPP
"Are You Ready to Go Organic" PDF - CCOF (California Certified Organic Farmers)

o These resources can help farmers better understand where they are in the
certification process, and determine what steps are needed moving forward.

Certification and Farm Credit Options for Producers
o This document provides a list of financial assistance opportunities for organic,

transitioning, and beginning farmers.

Transitional Producer Plan (TPP)

o The TPP is a structured guide that helps transitioning farmers by outlining the
steps needed to meet the standards of the USDA-NOP. It breaks down the
required three-year transition period into manageable actions — such as
improving soil health, adapting pest management strategies, and establishing
effective recordkeeping systems.

o Designed as a practical roadmap, a TPP is particularly useful for farmers who are
unfamiliar with an OSP or unsure how to approach transition planning. It reduces
uncertainty, supports informed decision-making, and can help producers access
technical and financial assistance through programs offered by the USDA.

o Per program guidance, a completed TPP signed by a USDA-accredited certifier
may also serve as OSP documentation for transitional crop insurance through the
Risk Management Agency. In addition, it may fulfill part of the application
requirements for CPA 138, further supporting farmers in making a practical and
successful transition to organic production.

o TPP forms are only available for crop and livestock farmers (as of June 2026).
See page 71, “Certifier OSP Templates”, in this handbook.
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https://www.canr.msu.edu/organictransition/farmer-resources
https://drive.google.com/open?id=1_THh6HCtlMyd_ssh6-S4MWAVR5l_0Cso&usp=drive_copy
https://drive.google.com/open?id=1n_MWlDjmQTwS47v91bLwgDxRzhuubsxK&usp=drive_copy
https://drive.google.com/open?id=1n_MWlDjmQTwS47v91bLwgDxRzhuubsxK&usp=drive_copy
https://kim-8exrfcfe.scoreapp.com/
https://www.ccof.org/wp-content/uploads/2024/04/Go-Organic-Assessment_fillable.pdf
https://drive.google.com/open?id=15KiweU2nciPBs77fBEro4uielRbDK-Ao&usp=drive_copy
https://www.ccof.org/organic-certification-services/certified-transitional-program/usda-organic-transitional-producer-plan/
https://www.rma.usda.gov/about-crop-insurance/highlighted-initiatives-plans/organic-crops
https://www.rma.usda.gov/about-crop-insurance/highlighted-initiatives-plans/organic-crops

Who Certifies Organic Farms and Processors in Michigan?
f riifications on the Organic INTE T'Y database as of Fat :

Tatal number of active artiflce :TY database as of February 2024
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Review & Decision
» Certifier may reguest
additional recaords

NOP Organic Decide to Go Organic
Standards @ * |5 arganic right for my farm?

* Learn organic rules

Apply!

Organic Crops 2 BAERe 5 plark 0. Saneton Pick Certifier » Fill in Organic System * Decision
*NO synthetic + Certification Plan (OSP) for YOUR * Organic Certificate
fertilizers/pesticides Options certifier & send in + Mon-Compliance
«N@ prohibited inputs ” * Popular Certifiers with records & fee * Revoke Certificate
«NO GMO 3 Years Organic in Michigan Certifier reviews
eNG treated seed + Certify Now if land has 3 * Ask certifier for
*Organic Seed {check 3 sources) years without synthetic application &
«Only organic seedlings fertilizers/ pesticides, Organic System Cost Share
«NO treated wood contacting treated seeds, GMOs or Plan {O5P) Inspection » Apply for USDA funds up
growing soil products prohibited for document v Rt B Sood tSals to 5750 for 75% of
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OSP Overview and Recordkeeping Examples

What is an Organic System Plan (OSP)?

An OSP is a comprehensive and living document that details how a producer or handler
complies with USDA National Organic Program (NOP) standards. It’s required by all certified
organic operations. It encompasses the work completed over the past three years to ensure
that the farmer is following NOP guidelines, and is intended to give producers their first year of
records for certification. It acts as a blueprint for managing all aspects of production, and is a
record of the day-to-day activities. A successful OSP is updated annually and provides a plan
for the future year. An OSP includes a farm map, input list, crop history and management, sales,
and other relevant plans for the future year. Records should be maintained for at least 5 years.
More records may be needed too if scopes other than crops are being certified. The OSP is
submitted to a certifying agent for approval to obtain and maintain organic certification. During
the farm's annual inspection, the inspector will review the farmers records/OSP. They will send
their findings to the certification agency afterwards for final review and determination. See here

for more information on what an inspection entails.

While every accredited certification agency follows NOP guidance, they will each have their own
specific OSP template. Agencies can provide a wealth of information about how to write an
OSP. When in doubt, the respective agency can confirm which practices and inputs are in
compliance with the NOP. During the annual inspection, farmers will need to refer to their written
OSP plan to ensure there are no compliance issues. A full list of each certifier and their
respective forms are available on page 71 of this handbook.

The Michigan TOPP team hosted a series of workshops on writing Organic System Plans in the
early winter of 2025, and again in the spring of 2026. During the 2025 workshops, we discussed
how to write an OSP for the following certifiers: MOSA, OEFFA, GOA, and EcoCert. We also
reviewed the Transitional Production Plan, a blueprint for beginning or transitioning farmers (this
does not replace an Organic System Plan, but can be reviewed by some certifying agencies).
We heard from farmers on each webinar and reviewed documents from their own operations.

To view these recorded webinars, refer to this website.

Organic Farm Recordkeeping in a Nutshell:

Document everything! The more documentation, the better.

There are 4 categories for organic certification. Each category requires specific records.
e Crops, Livestock, Processed Products, and Wild Crops. See here for more info.

Traceability & Audit Trail
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https://www.ecfr.gov/current/title-7/subtitle-B/chapter-I/subchapter-M/part-205/subpart-E/section-205.403
https://www.ecfr.gov/current/title-7/subtitle-B/chapter-I/subchapter-M/part-205/subpart-E/section-205.403
https://www.canr.msu.edu/search?tag=topp&county=&contentTypeOption=VideoObject&tagUsage=or&searchType=searchBar&hideHomePage=true#results
https://www.ams.usda.gov/services/organic-certification/certification

e Track all products from source to sale
e Include handlers, transport, lot numbers, non-retail containers
e Keep records for 5 years

Field & Facility Docs

e Maps of fields & facilities (crops, storage, livestock)
e 3-year field history & prior land use
e Logs of all activities, inputs, harvests

Seeds, Inputs & Crop Management

e Record seeds, seedlings, fertilizers, amendments, treatments. Have farmers create
spreadsheets of all the seeds they’ve planted, brand, etc.

e Include organic status, receipts, and approval.

e You should have copies of labels of any products that the farmer is using. Inspectors will
ask for these receipts for proof that you actually applied these amendments.

Attached here is a link to the OPTIONAL Crop Management Inventory Spreadsheet. It may be
helpful for understanding the grower’s farming history. However, there may be a lot of overlap
between this and “Crop Summary/Current Year Field Plan” that is required for an OSP. If this
information is already covered in the OSP, the crop inventory spreadsheet may not be needed.

In the spreadsheet above, you will see the following sections:

e Operation number

e Operation date - when did they complete an activity. This is an estimated date,
not an exact day

e Crop (including cover crop). Here you will mark which crops they are harvesting
or planting. If the producer has a mixed variety of crops, you may be able to write
down “mixed vegetables”. Include any cover crops planted too.
Crop Yield - provide an actual or realistic estimate
Fertilizer, if applicable. Record the amount of nutrients applied
Comments section - provide any additional information not included in the other
sections.

Storage & Cleaning

This is the equipment cleaning log in an OSP
Assign storage unit IDs; prevent commingling
Document cleaning of shared equipment & harvests
Keep inventory logs for crops & feed

Examples are listed below on page 69

Livestock & Sales Records

e Track animal ID, lineage, health, feed, treatments, purchases, sales
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https://docs.google.com/spreadsheets/d/1HqJgkHd0RhpzaeDFSKGEbnZGFYfupb8c/edit?gid=1495262373#gid=1495262373

e Flock/litter records for poultry/rabbits
e Keep 5-year retention

All certifiers require farmers to follow the NOP standards. It's recommended to look at standards
before looking at certifiers - discuss with your certifier on how they enforce these standards.
e Full list of standards (Title 7 Code of Fed. Regulations Part 205)
General requirements for certification (7 CFR 205.400)
Organic production and handling system plan (7 CFR 205.201)
Application for certification (7 CFR 205.401)
Recordkeeping by certified operations (7 CFR 205.103)

A folder with all USDA OSP-Crop template documents can be found here: USDA
OSP. Examples of records from completed OSPs are listed below too.

Essential Record-keeping components for crops, with examples:
e Records that are part of your OSP
o Field map
m  USDA Maps Requirement

e Seeley Farm Field Map Farm Map - OEFFA
e Mitchell Patch of Blue Field Map example - MOSA

e Farm Map - MSU North Farm.pdf - MOSA
o Field history sheet
[ DA Field History templ

Seeley Farm Field History example
Mitchell Patch of Blue Field History

Pott Farm Field History - Ecocert (Form F7)
3 Year Field History, North Farm 2022

o Input list
m  USDA Input List template
e MSU North Farm Input Inventory

e Mitchell Patch of Blue Input Inventory
1. Pott Farm Inputs Folder with Form A7 (Excel file) and supporting

documentation
m Understanding 90/120 rule and your manure/compost of choice

e USDA AMS - Soil Building - Manures & Composts
e \Washington State Dept. of Ag Graphic: Manure and Compost

Application Timing

o Seed List
m USDA Seed Records template
e Seeley Farm Seed List example (Excel spreadsheet)

e MSU North Farm - Johnny's Seeds Order Summary
o Seedling and planting stock list (bulbs, bare-root plants, annual or perennial

plugs, liners, or unrooted cuttings, etc.)
m USDA Seed Records Template
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https://www.ecfr.gov/current/title-7/subtitle-B/chapter-I/subchapter-M/part-205?toc=1
https://www.ecfr.gov/current/title-7/subtitle-B/chapter-I/subchapter-M/part-205/subpart-E/section-205.400
https://www.ecfr.gov/current/title-7/subtitle-B/chapter-I/subchapter-M/part-205/subpart-C/section-205.201
https://www.ecfr.gov/current/title-7/subtitle-B/chapter-I/subchapter-M/part-205/subpart-E/section-205.401
https://www.ecfr.gov/current/title-7/subtitle-B/chapter-I/subchapter-M/part-205/subpart-B/section-205.103
https://drive.google.com/open?id=1zhfqjdHz3qqSm2M8T2ZHonXxYUHuwDsR&usp=drive_copy
https://drive.google.com/open?id=1zhfqjdHz3qqSm2M8T2ZHonXxYUHuwDsR&usp=drive_copy
https://drive.google.com/open?id=15z5wXCmFRf7UM_InTjPLyIQn7bXH2e0L&usp=drive_copy
https://drive.google.com/open?id=1M0vD2VIM5mfva0fHkWJPLM-myhqow8GR&usp=drive_copy
https://drive.google.com/open?id=1sZSF9_c5R9A0lCj8_Z1fSanW0-H7tM-9&usp=drive_copy
https://drive.google.com/open?id=1PWEdSYBMlnXjUgZkYXG9gsO3T1FSK_KF&usp=drive_copy
https://drive.google.com/file/d/1xl_3KYJ3gsLkC9-OZPPd1KgWRFV6er6Z/view?usp=sharing
https://docs.google.com/document/d/1Gegxt1oS_oenxaVMvYQ8ED-gAUc1wrszCQgJWVMGevU/edit?usp=sharing
https://drive.google.com/open?id=1W4e8_5wrVYUBJPTImTMEPbhk2JtpjXcp&usp=drive_copy
https://drive.google.com/drive/folders/1wSAU5nQ-MdEV64PQFLHcg7lt1o63xk43?usp=drive_link
https://drive.google.com/open?id=1FjmvSiN9_lzbfEGWiVElNy_w0AXJ8jjE&usp=drive_copy
https://drive.google.com/file/d/1x3X1E7g4mMROWprN3LgnZzZ9iXFhktJs/view?usp=sharing
https://drive.google.com/open?id=1_B6tfzPb-u3yBbWC82gey27UO9ysPyU3&usp=drive_copy
https://drive.google.com/open?id=1pSrF9odppkpcQGWKBBOS1AzHRZhlYwQt&usp=drive_copy
https://drive.google.com/drive/folders/1gIvRe1zWUnAcwI0lSB_EmJF4dP5Jj725
https://www.ams.usda.gov/grades-standards/soil-building-manures-composts
https://cms.agr.wa.gov/getmedia/80c506ce-14fb-4faa-8698-e07b4cd3fae2/3013_ManureCompostApplication
https://cms.agr.wa.gov/getmedia/80c506ce-14fb-4faa-8698-e07b4cd3fae2/3013_ManureCompostApplication
https://drive.google.com/open?id=1PABr7S4-DUfetKLsvSHe18rS_-YsawmV&usp=drive_copy
https://docs.google.com/spreadsheets/d/1S_l4ylp5SpOk6YYK7_oS5eUQtLiytYkNbds0t7RmSEo/edit?usp=sharing
https://drive.google.com/open?id=1_LQjjEEuNb7cJSRboO6bXlSqMiZ4j0cF&usp=drive_copy
https://drive.google.com/open?id=1PABr7S4-DUfetKLsvSHe18rS_-YsawmV&usp=drive_copy

e Seeley Farm Planting Stock List example

Supplemental Records (NOT part of your OSP) you may need to provide
o Prior Land Use Statement (required if you don’t have 3 years of records)
m USDA Land Use History template
e Mitchell Patch of Blue Example
e Pott Farm Folder with Forms F18 from Pott and from prior owner
o Non-Organic Seed and Planting Stock Search and record (for all non-organic
seeds and plant material)
m USDA Seed Records Template - see page 2
° ley Farm nd Purch xampl
o Untreated and Non-GMO seeds verification (for use when purchasing seeds or
plants that are not certified organic)

m USDA Seed Records Template - see page 2
e Seeley Farm example #1

e Seeley Farm example #2
o Equipment cleaning log (for all equipment you rent or hire from off-farm, OR use
on your own non-certified organic crops, e.g. tillers, plows, harvesters, disc
harrows, etc.)
m USDA Equipment Cleaning Log Template
e Mitchell Patch of Blue Equipment Log
e MSU North Farm Equipment Management Report.pdf
o Storage and Sales Record (especially important for split operation and
transitional crops to prove no comingling/cross-contamination)
m USDA Templates: Storage Inventory Record and Sales Documents
e Seeley Farm Harvest Log example
e MSU North Farm - Sales Records
e Mitchell Patch of Blue Example - Storage and Sales
m The inspector will conduct a Mass Balance and Traceback Audit. It's
important to keep records of sales and storage to stay compliant with
NOP regulations. here for more information on M Balan

Traceback Inspection Audits

USDA requires an OSP if a farmer is certifying under any of the following scopes: Crops,
Livestock, Processing, Handling, and Wild Crops. To learn more about these other scopes
and the required OSP documents, see below

OSP Templates - Crop and Wild Crop, Livestock, Handling, Shared Forms

USDA NOP Regulations
USDA Organic Livestock Requirements

"What can be certified organic?"

"About Organic Labeling"
Each certifier should have specific forms for each scope. However, it's important to note

that some certification agencies specialize more in scopes like livestock or handling. The
farmer will need to confirm with the certifier which scope they specialize in.
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https://docs.google.com/document/d/1FfvLGw-qIFUFCN3XKN1vwtpFgGMcJKcmnMCAkr52UC4/edit?usp=sharing
https://drive.google.com/open?id=1SR7fA5DgO_TVRiQ1pL_xzHf0ha2xecai&usp=drive_copy
https://drive.google.com/open?id=1eGiaeTQy6KUs3KpWsV_AS1Phf77H_5jL&usp=drive_copy
https://drive.google.com/drive/folders/1eZOHkNPb5TGQDk6OukkEPx31k3ek69uT?usp=drive_link
https://drive.google.com/open?id=1PABr7S4-DUfetKLsvSHe18rS_-YsawmV&usp=drive_copy
https://docs.google.com/spreadsheets/d/1Dl7fEbMpYxG_sNmFmUZ7zEF_UNFbKM0Er304TauGOSs/edit?usp=sharing
https://drive.google.com/open?id=1PABr7S4-DUfetKLsvSHe18rS_-YsawmV&usp=drive_copy
https://drive.google.com/file/d/0BwRzJNGu98QiWk1DbFBGRVlyN0FzTGFCS2hlRlFHazJmM0M0/view?usp=sharing&resourcekey=0-csiAdPez5ZSJEzChfbjGvw
https://drive.google.com/file/d/16u8peDDCAvXZx6ejlmD6DXDLJFv7nQGk/view?usp=sharing
https://drive.google.com/file/d/1ZrFEz8UQkWTPX9_UNTSXbhUfSSBqbtHX/view?usp=sharing
https://drive.google.com/open?id=1lxCi3qkCxaSBy3Um05WlzYFsxH4ggE2J&usp=drive_copy
https://drive.google.com/open?id=1DN_AAjp3_MqrhCdom6ts1jPqBCZEeQ3V&usp=drive_copy
https://drive.google.com/open?id=1sZhZVwRlm7qMmCN9nB6DSDg4FbgciUO6&usp=drive_copy
https://drive.google.com/open?id=1rZSZR2YcSPJATG4RaiWVZyC1TIk6jqVx&usp=drive_copy
https://docs.google.com/spreadsheets/d/1Mv1eFVUcIKdKGEBH_4Wl146gFC-yjQ8PiCbR4c7xMVg/edit?usp=sharing
https://drive.google.com/open?id=1exmwNRf0BkqoSdpQRQ8w8e2wU78wQoXn&usp=drive_copy
https://drive.google.com/open?id=1SEzXZDNXtomYLvxOqlufGvthXYwSIVr9&usp=drive_copy
https://mosaorganic.org/education-resources/organic-cultivator-newsletter/mass-balance-and-traceback-inspection-audits-explained
https://mosaorganic.org/education-resources/organic-cultivator-newsletter/mass-balance-and-traceback-inspection-audits-explained
https://www.ams.usda.gov/reports/organic-system-plan-template
https://www.ecfr.gov/current/title-7/subtitle-B/chapter-I/subchapter-M/part-205?toc=1
https://www.ams.usda.gov/sites/default/files/media/Organic%20Livestock%20Requirements.pdf
https://mofgacertification.org/frequently-asked-questions/what-can-be-certified-organic/
https://www.ams.usda.gov/rules-regulations/organic/labeling

Certifier OSP Templates

See below the links to find OSP templates for each certifier. Each certification agency will
expect that an OSP in a CPA 138 plan is specific to their respective organization. The links
below will take you to each certifier's website that has downloadable forms. Some certifiers
require you to contact them about downloading an OSP form - below are links to their contact

page(s).
e Michigan TOPP: Folder of OSP documents

e USDA Organic:

o https://www.ams.usda.gov/services/organic-certification/organic-system-plan
o https://www.ams.usda.gov/reports/organic-system-plan-template

e USDA Transition Production Plan (TPP): For producers who need several years to
transition to organic to be able to write a similar plan for now
o Crops TPP template:
https://www.ams.usda.qov/sites/default/files/media/TransitionalProductionPlanCr
ops.pdf
o Livestock TPP template:
https://www.ams.usda.gov/sites/default/files/media/TransitionalProductionPlanLiv

estock.pdf
o No TPP forms available yet for processing, handling, or wild crops.

GOA (Global Organic Alliance):
o https://www.goa-online.org/request-info/

MOSA (Midwest Organic Services Association):
o https://mosaorganic.org/certification/forms#subNav

OnMark Certification Services:
o https://www.onmarkcertification.com/certification

OEFFA (Ohio Ecological Food and Farm Association):
o https://certification.oeffa.org/producers/

OCIA (Organic Crop Improvement Association):
o https://ocia.org/resources-2/

CCOF (California Certified Organic Farmers):

o https://www.ccof.org/resources/resource-library/?term-resource_type=organic-sy
stem-plan

Oregon Tilth:
o https://tilth.org/knowledgebase category/blank-forms/
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https://drive.google.com/drive/folders/1iCmZmlnPiKYaP9dUwJbzbA0fJqDIfs2M?usp=sharing
https://www.ams.usda.gov/services/organic-certification/organic-system-plan
https://www.ams.usda.gov/reports/organic-system-plan-template
https://www.ams.usda.gov/sites/default/files/media/TransitionalProductionPlanCrops.pdf
https://www.ams.usda.gov/sites/default/files/media/TransitionalProductionPlanCrops.pdf
https://www.ams.usda.gov/sites/default/files/media/TransitionalProductionPlanLivestock.pdf
https://www.ams.usda.gov/sites/default/files/media/TransitionalProductionPlanLivestock.pdf
https://www.goa-online.org/request-info/
https://mosaorganic.org/certification/forms#subNav
https://www.onmarkcertification.com/certification
https://certification.oeffa.org/producers/
https://ocia.org/resources-2/
https://www.ccof.org/resources/resource-library/?term-resource_type=organic-system-plan
https://www.ccof.org/resources/resource-library/?term-resource_type=organic-system-plan
https://tilth.org/knowledgebase_category/blank-forms/

Ecocert and NICS (Nature’s International Certification Services):

o https://lwww.ecocert.com/en-US/certification-detail/organic-farming-usa-usda-nop

o https://www.ecocert.com/en-US/contact

OMRI (Organic Materials Review Institute)
o https://www.omri.org/contact

QAI (Quality Assurance International)
o https://www.qai-inc.com/contact-us/

SCS Certification Services
o https://www.scsglobalservices.com/about/contact-us
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https://www.ecocert.com/en-US/certification-detail/organic-farming-usa-usda-nop
https://www.ecocert.com/en-US/contact
https://www.omri.org/contact
https://www.qai-inc.com/contact-us/
https://www.scsglobalservices.com/about/contact-us

Examples of Completed Organic System Plans

Each of the following OSPs linked below are from farmers in Michigan. They were provided to
Michigan TOPP with permission from each farm. The embedded links will take you to a Google
Drive document. More OSPs may be uploaded as we receive them.

A database with each OSP below can be found here: https://mitopposplibrary.softr.app/
- More OSPs will be uploaded here as they are received.

Common OSP
e Alpine Forest Farm OSP - Livestock farm.
o This OSP was completed as part of a CPA 138 plan. It was created using the
common OSP form. It's important to note that this farm is not certified organic.
o A copy of the full CPA 138 plan for this operation can be found here. It is also on
page 32 of this handbook (CPA 138 Plans - Sample and Completed).

Ecocert
e Pott Farms - Hemp
o Records from this farm can be found on pages 69-70 of this handbook.

MOSA
e Mitchell's Patch of Blue 2025 OSP - Blueberries
e MSU North Farm - Mixed Vegetables
e Records from both farms can be found on pages 69-70 of this handbook.

OCIA
e Tower Hill Farm - Mixed Vegetables, Berries, Tree Fruit

OEFFA
e Seeley Farm - Mixed Vegetables, Cut Flowers
o There are select documents listed, however not all of the OSP records are
available. Records from this farm can be found on pages 69-70 of this handbook.

Transitional Production Plan (TPP)
e Crops
e Livestock
e It is critical to note that the TPP does NOT replace the OSP. It's instead a blueprint for
the farm, and designed for beginning and transitioning farmers. Some certification
agencies may review a completed TPP for free too.

As a reminder, each certification agency will expect that an OSP is specific to their respective
organization. You may confirm with them if a common OSP is permitted, if needed.
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https://mitopposplibrary.softr.app/
https://drive.google.com/file/d/1gSPE9ogXdmuJPOgQrqhP3s-XpQTbTX8_/view
https://drive.google.com/open?id=1SpPmx5MRVUJMKgv4bRkQZjhn8hvKFrC1
https://drive.google.com/open?id=1bfAN307sxoDBXNVTCOmZL1iJvpR3H0Ew&usp=drive_copy
https://drive.google.com/file/d/1avf-0jB3rQlO5BCO1Bin12CmqEYKlwqW/view
https://drive.google.com/open?id=1K-f9ystUEQveodsUXVl-V2JDZUgRViGw&usp=drive_copy
https://drive.google.com/file/d/1bKPk_u3j2ojs3s9dA1bFUPYgSUwX6Vqo/view?usp=sharing
https://drive.google.com/file/d/1dVBqUD7btQdIwDDddumq2IKL6DgMRz5X/view?usp=sharing
https://www.ams.usda.gov/sites/default/files/media/TransitionalProductionPlanCrops.pdf
https://www.ams.usda.gov/sites/default/files/media/TransitionalProductionPlanLivestock.pdf

Section 4: Maps

CPA 138 Checklist (Microsoft Word document)

You may be able to contact NRCS about requesting a map of the landowners property.

You may also be able to use a screenshot of Google Maps or Google Earth. Confirm
with NRCS and the client on what is preferred.

During your site visit, it will be helpful to have a map of the property. You’ll want to draw
on the map where resource concerns are present, and what conservation practices the
client can implement.

If the farmer pursues certification and develops an OSP, a map of the farm will be
required by the NOP (National Organic Program). A map of the farm can be hand drawn
or an aerial image - each section of the farm should indicate the crops and their
respective location.
o Information from the USDA-NOP on field maps in OSPs is linked below.
m NOP and OSP Maps Requirement
o Below are examples of farm maps from Michigan Organic System Plans.
m Seeley Farm Field Map Farm Map - OEFFA

m Mitchell Patch of Blue Field Map example - MOSA
m Farm Map - MSU North Farm.pdf - MOSA

PLSS Map Viewer is a helpful tool for looking up acreage and location of property.

Soil maps are also helpful to include and may be required. Use Web Soil Survey to
generate soil maps of the property.
o Soil map examples:
o Dover 35 Soil Map:
o Dover 25 PLU Map
o The linked Map Unit Legend Otsego County provides information on the types of
soils
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https://efotg.sc.egov.usda.gov/references/public/MI/FY26_MI_CPA_138_OrganicTransitionPlan_Checklist.docx
https://drive.google.com/open?id=15z5wXCmFRf7UM_InTjPLyIQn7bXH2e0L&usp=drive_copy
https://drive.google.com/open?id=1M0vD2VIM5mfva0fHkWJPLM-myhqow8GR&usp=drive_copy
https://drive.google.com/open?id=1sZSF9_c5R9A0lCj8_Z1fSanW0-H7tM-9&usp=drive_copy
https://drive.google.com/open?id=1PWEdSYBMlnXjUgZkYXG9gsO3T1FSK_KF&usp=drive_copy
https://plssmap.com/
https://websoilsurvey.nrcs.usda.gov/app/WebSoilSurvey.aspx
https://drive.google.com/open?id=1flxApfxlYkc0wTADZIBAyPPjGIj4_aU6&usp=drive_copy
https://drive.google.com/open?id=1cT54yAzsL3fwau1AJbLRvavxP94-Xd0Y&usp=drive_copy
https://drive.google.com/open?id=11ecmeF7DdFonfwuadRRfMdn0Og5dmJ8Q&usp=drive_copy

Section 5: Practice Schedule

CPA 138 Checklist (Microsoft Word document)

After identifying resource concerns in Section 3, the TSP will develop a practice schedule in
Section 5. This is step 7 of the NRCS planning process. As a reminder, the practice schedule is
not confirmed until the client agrees to each activity. They will make their final determination
based on factors like farm goals, costs, resources, labor, equipment, scheduling, and other
relevant decisions made in steps 1 + 2 of the planning process. The process of evaluating
alternatives and making decisions is reflected in Phase 2 of the planning process (steps 5-7)

The practice schedule is a structured list of NRCS conservation practices recommended for the
client. It serves as the implementation component of the conservation plan. A practice schedule
must be included in a CPA 138, as this follows the NRCS conservation planning framework.

In the practice schedule, the TSP should outline which practices will be installed, where they will
be implemented, and the expected timeline for completing them. The TSP should work with the
client to ensure that these practices are applicable, cost effective, and realistic. The TSP and
farmer should keep the organic standards in mind too. Practices must be sequenced logically,
use the correct NRCS practice codes and standards, and include enough detail on when they'll
be implemented. A well-developed schedule ensures the conservation plan is technically sound,
achievable for the producer, and aligned with NRCS program expectations.

The NRCS National Resource Concern List and Planning Criteria guide can help you identify
environmental problems on a property and determine the standards needed to fix them, so
conservation plans meet program requirements.
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https://efotg.sc.egov.usda.gov/references/public/MI/FY26_MI_CPA_138_OrganicTransitionPlan_Checklist.docx
https://directives.nrcs.usda.gov/sites/default/files2/1770666176/National%20Resource%20Concern%20List%20and%20Planning%20Criteria.pdf

Get Familiar with NRCS Conservation Practices

To be able to recommend conservation practices in a practice schedule, a TSP must be
somewhat familiar with the conservation practices NRCS provides. As a reminder, the farmer
will have the final decision on what practices they would like to schedule and implement. Make
sure to keep their feedback in mind during every step of the planning process. Below is a
breakdown of all the different types of conservation practices.

Further information on CPA. DIA. and CEMA can be found here. It lists all practices applicable.

1. NRCS Conservation Practices with practice codes 300+

The Electronic Field Office Technical Guide (eFOTG) contains nearly 160 technical
conservation practices, although this nhumber may vary in each state (not every
national practice is applicable in Michigan, for example). eFOTG is the main place to
go to find all the conservation practices. It has information on each practice standard and
resource concerns - most can be found in Section 4 (Conservation Practice Standards &
Support Documents). This tool is used by all NRCS field offices. To learn how to use this
website, refer to the linked eFOTG User Guide.

A list of all NRCS conservation practices and their standards can be viewed here too:
List of Conservation Practice Codes 300+

These are individual practices (like cover crops, high tunnels, terraces, irrigation water
management, nutrient management, grassed waterways, etc.).

Purpose: These are technical solutions to address resource concerns (soil erosion,
water quality, habitat loss, etc.).

Use: Any of these can be recommended and applied on farms or ranches, depending on
the resource concern, goals, and land characteristics. The client must apporve of the

practice before it is contracted.

Key: They are “building blocks” — think of them as the toolbox of possible actions.

2. CPA (Conservation Planning Activity)

As of Fiscal Year 2026, there are 6 officially listed Conservation Planning Activities
(CPASs) currently published on the NRCS website. See more here.

This entire plan you're writing is one of those CPAS!
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https://www.nrcs.usda.gov/programs-initiatives/eqip-environmental-quality-incentives/cpas-dias-and-cemas
https://efotg.sc.egov.usda.gov/#/state/MI/documents
https://efotg.sc.egov.usda.gov/#/state/MI/documents/section=4&folder=-3
https://efotg.sc.egov.usda.gov/#/state/MI/documents/section=4&folder=-3
https://efotg.sc.egov.usda.gov/assets/documents/FOTG_User_Guide_5.8.0.pdf
https://efotg.sc.egov.usda.gov/assets/documents/FOTG_User_Guide_5.8.0.pdf
https://www.nrcs.usda.gov/resources/guides-and-instructions/conservation-practice-standards
https://www.nrcs.usda.gov/programs-initiatives/eqip-environmental-quality-incentives/cpas-dias-and-cemas

A CPA is a planning activity a TSP employee conducts. The TSP must be certified in
each CPA practice first.

The TSP follows “steps 1-7 of the NRCS conservation planning process”

Role: It identifies resource concerns, evaluates alternatives, and recommends various
practices for the client to implement.

CPA may include planning for multiple conservation practices but does not implement
them.

Example: CPA-138 might result in a plan that includes cover crops, buffer strips, and
compost application.

3. DIA (Design and Implementation Activity)

DIA is focused on collecting baseline information about the land, soil, water, and
other resources.

The TSP must be certified in each scope to write a DIA plan.

Purpose: Provides the data needed to design an effective conservation plan.

It is the design portion of step 8 of the planning process, and may involve updating or
completing assessments. It is most closely aligned with designing the implementation

requirements for installing an NRCS CPS (Conservation Practice Standards)

Example: Measuring field slope, soil types, water flow patterns, and existing vegetation.

4. CEMA (Conservation Evaluation and Monitoring Activity)

Per NRCS

“CEMAs produce results of an evaluation, monitoring, test, or assessment.”
“CEMA are provided by Qualified Individuals (Qls). Qls self-certify they meet

qualification criteria stated in a CEMA document. Professional licenses, accreditations,
certifications, and experience typify qualification criteria for CEMA Qls. A QI may, or may
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https://www.nrcs.usda.gov/programs-initiatives/eqip-environmental-quality-incentives/cpas-dias-and-cemas

not also hold TSP certification.”

e “CEMAs inform the participant and conservation planner about natural resource
conditions on the area evaluated.”

e “CEMA results can support adaptive management strategies, lead to new and revised
conservation plans; and support development of new or revised site-specific

conservation practice installation instructions.”

e “CEMAs are consistent with Step 9 of the NRCS conservation planning process, but
may be used at any point in the iterative steps of conservation planning.”

e Purpose: Shows the likely environmental benefits (e.g., reduced soil erosion, nutrient
runoff reduction).

e Example: Taking soil health tests (see CEMA 216)

Key takeaways:
e The 300+ practices are the what.
e CPA/DIA/CEMA are the how and why in planning.
e You don’t implement CPA, DIA, or CEMA; you implement practices recommended by a

CPA that is informed by DIA and CEMA.

Here is another way to view code 100 and 200 practices. Also known as the CPA, DIA, and
CEMA practices.
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https://www.nrcs.usda.gov/sites/default/files/2026-05/CEMA%20216%20SoilHealth%20Testing%2004-2026.pdf
https://www.nrcs.usda.gov/programs-initiatives/eqip-environmental-quality-incentives/eqip-cpas-dias-and-cemas#program
https://www.nrcs.usda.gov/programs-initiatives/eqip-environmental-quality-incentives/eqip-cpas-dias-and-cemas#program

Creating A Practice Schedule

1. Start with your resource concerns and decisions

Before you build the table, be clear on:

e What resource concerns are being addressed (erosion, soil health, water quality, etc.)

e What practices the participant has agreed to implement

Every line in your schedule should directly tie back to those concerns.

2. Build the Practice Schedule table

You can create this in Excel or Word. Title it clearly:

e Practice Schedule

e Include these required columns:
o Tract Number
PLU (Field) Number
Practice Code
Practice Name
Planned Amount
Practice Units (Ac., Ft., No., etc.)
Planned Date (Month + Year)

o O O O O O

Example Practice Schedule

Tract PLU Practice | Practice Name Planned | Practice | Planned
Number | (Field)# [ Code Amount | Units Date
1000 3,57 340 Cover Crop 75 Ac. September
2022
1000 9, 11 600 Terrace 3,000 Ft. May 2023
1000 9, 11 638 Water and Sediment | 2 No. May 2023
Control Basin

Tips:

e Group fields if the same practice applies to multiple PLUs
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e Use official NRCS practice codes and names
e Be realistic with timing (based on crop rotations and workload)

3. Add brief practice descriptions
After the table, include a short explanation of each practice. Keep it simple but tied to purpose.
Example:

e Cover Crop (340) — Plant grasses or legumes to protect soil, reduce erosion, and
improve soil health during non-crop periods.

4. Write a farm-specific narrative

This is where you connect the practice to the actual operation.
Think: What will this look like on this farm?

Example:

e Cover Crop — To address wind erosion, a winter rye cover crop will be planted following
corn harvest on Fields 3, 5, and 7. The rye will overwinter to provide early spring soil
protection and will be terminated with a roller crimper prior to soybean planting.

This section should:

e Reference specific crops/fields
e Explain timing and method
e Tie directly to the resource concern

5. Include supporting materials (if applicable)
Add or reference:

e Practice Overview (PO) sheets (from the NRCS Field Office Technical Guide) may help
clarify when/why the practice is needed. Not all practices have these, but they are found
in Section 4 of the FOTG under the practice. You can find them easily if you look for the
PO in the file name, that stands for practice overview. Example: Conservation Practice
Overview Deep Tillage (Code 324)
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https://efotg.sc.egov.usda.gov/api/CPSFile/44486/324_MI_PO_Deep_Tillage_2023_pdf
https://efotg.sc.egov.usda.gov/api/CPSFile/44486/324_MI_PO_Deep_Tillage_2023_pdf

e Maps showing where practices will go
e Sketches or designs (especially for structural practices like terraces or basins)

6. Develop at least one alternative
You also need to show you considered options.
Include:

e No-action alternative (what happens if nothing is done)
e At least one conservation alternative
e A brief comparison:

o Before vs. after conditions

o Effects on resource concerns

o Any risks or tradeoffs

7. Keep it practical
A good practice schedule is:

Clear (easy to follow)

Field-specific

Time-bound

Realistic for the farmer to implement

Quick mental checklist

Does every practice tie to a resource concern?

Are all required columns filled in?

Are timelines realistic?

Does the narrative explain how it will actually happen?



Practice Schedule Template

Tract
Number

PLU
(Field) #

Practice
Code

Practice Name

Planned
Amount

Practice
Units

Planned
Date

Alternatives
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Practice Schedule Example

Summary Record of Planned NRCS Conservation Practices

Farm/Ranch/
Last Name | First Name Business Date
Name
Farmer Joe Example 1/1/2026
Farm

List all existing and planned NRCS Conservation Practices

. NRCS NRCS ]
Tract PLU (Field . . Planned Practice Planned
Practice Practice .
Number #) Amount Units Date
Code Name
1000 1 325 High Tunnel 2178 sq. ft. 2024
System
Conservation
Plan
1000 1,2,3 138 Supporting 1 No. 2026
Organic
Transition
1000 2 340 Cover crops 1.5 Ac. 2026
Pollinators/
1000 3 327 conservation 1 Ac. 2027
cover
The tract number and PLU gz—tng; rvation
will show up on the NRCS |- .
1an ma Practice
p p Codes 300+
The tract and PLU number Listof OPA
DIA, CEMA
are generated when the actices
client establishes farm Pracices
records {bodos
100-200)

Alternatives:

83


https://www.nrcs.usda.gov/resources/guides-and-instructions/conservation-practice-standards
https://www.nrcs.usda.gov/resources/guides-and-instructions/conservation-practice-standards
https://www.nrcs.usda.gov/resources/guides-and-instructions/conservation-practice-standards
https://www.nrcs.usda.gov/resources/guides-and-instructions/conservation-practice-standards
https://www.nrcs.usda.gov/programs-initiatives/eqip-environmental-quality-incentives/cpas-dias-and-cemas
https://www.nrcs.usda.gov/programs-initiatives/eqip-environmental-quality-incentives/cpas-dias-and-cemas
https://www.nrcs.usda.gov/programs-initiatives/eqip-environmental-quality-incentives/cpas-dias-and-cemas
https://www.nrcs.usda.gov/programs-initiatives/eqip-environmental-quality-incentives/cpas-dias-and-cemas
https://www.nrcs.usda.gov/programs-initiatives/eqip-environmental-quality-incentives/cpas-dias-and-cemas

Payment
Once the final plan is certified:

e The producer signs required paperwork to process payment.
e Payments are issued via direct deposit and may take anywhere from a few days to up to
90 days, depending on timing and practice.

Payment Options:

e The producer may pay the TSP directly after receiving funds, or
e Use NRCS Form CPA-1236 (Assignment of Payment) to allocate a portion of the
payment directly to the TSP.

o An Assignment of Payment allows for the producer to allocate a percentage of
the final payment to their respective TSP.
Both the farmer and TSP need to agree to this and sign the form.
TSP will need to share their account info with NRCS.
One benefit is that it prevents the farmer from having to write a check after they
receive their final payment. It also prevents the TSP from needing to track down
the farmer for their final check.

The TSP, client, and field office staff should discuss payment options in the beginning of the
planning process. Doing so will reduce confusion later down the road. The field office can
provide updates and answer questions about both payments and funding.
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https://forms.sc.egov.usda.gov/efcommon/eFileServices/eForms/NRCS-CPA-1236NRCS-CPA-1236.PDF
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